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ABSTRACT
The Social Change Initiative (SCI) was designed and implemented to empower community through dialogue in promoting positive peace for peaceful coexistence and addressing community priority needs and concerns through capacity building. Conflicts are unavoidable aspect of human life and community; Nigeria has had a long and unfortunate history of communal conflicts and ethno-religious violence with the conflict in Northeast Nigeria which remains a protracted crisis since 2009, with persistent inequalities and poverty affecting the region. Maiduguri Metropolitan Council (MMC) is a home to a mixed population of ethnicities, including the Kanuri, who are the dominant ethnic group, Marghi, Hausa, Fulani, Babur, Shuwa Arabs, and other ethnic groups. State Low Cost Estate being one of the communities in Maiduguri, affected by insurgency with an influx of Internally Displaced Persons (IDPs), thus, negatively creating tensions within and between communities, mistrust and suspicion has also been sown. The objectives of the study were achieved through Focused group discussions (FGDs), Key informant interviews (KIIs) and observations for effective implementation strategy, facilitating capacity building training to key selected community stakeholders to promote the practice of dialogue in promoting peaceful coexistence. The andragogy and brainstorming methodology was used during implementation and the key findings revealed the engagement was timely; giving the opportunity to discuss with community leaders on the issues that affects the community, promoting communication between the leaders, women and youths. The relevance of dialogue cannot be overemphasized, it has shown that in promoting positive peace in the community, dialogue is a key tool that can support in enhancing community’s peaceful coexistence thus, helping in mitigating communal tensions, given community’s dynamics of being a heterogeneous community where conflict is inevitable.  




	
CHAPTER ONE
INTRODUCTION AND BACKGROUND 
The role of dialogues in establishing positive peace in conflict regions cannot emphasized enough. This Social Change Initiative (SCI) was carried out to show how dialogue can serve as a tool for positive peace in conflict infested areas such as Borno State in North Eastern Nigeria. 
Dialogue serves as the basis of peacebuilding and human reconciliation efforts, as part of conflict resolution mechanisms which leads to other processes in peacebuilding. Conflicts are unavoidable aspect of human life and community; it cannot be avoided, as it seen as an integral part of human life and community at large. Hence, dialogue is a concept of communicative learning that enables individuals to gain insights that simply could not be gained individually. “Dialogue aims to build a community that can think generatively, creatively, and most importantly, together”. Therefore, learning to resolve conflicts through dialogue is an important part of a high-performance community. 
According to Patricia (2005), dialogue is a focused conversation, engaged in intentionally with the goal of increasing understanding, addressing problems, and questioning thoughts or actions. It engages the heart as well as the mind. It is different from ordinary, everyday conversation, in that dialogue has a focus and a purpose. Understanding a community setting as a community of people provides information about community phenomena such as knowledge sharing, these people need to interact with others. 
Whereas Schirch & Campt (2007), dialogue is a process for talking about tension-filled topics. It is useful for families, small groups, businesses, communities, organizations, national and international conflicts. People are turning to dialogue because other forms of communication fail to provide the structure or safety required for discussing difficult subjects and it helps people communicate with each other as they constructively search for creative solutions to community challenges. 
Weller, Sleap & Sener (2013) stated that ‘the worst possible way to advance mutual understanding is to win debating points at the expense of others. Anchoring on Yankelovich’s definition of dialogue is about mutual understanding, as he clarifies the differences between dialogue, debate, discussion and deliberation. Stating the difference between dialogue and debate is clear. In debate you aim to win an argument. 
Many engage in conversations but not necessarily dialogue, because dialogue is a focused discussion engaged in intentionally based on the interest in relationship of the persons engaged in the dialogue. According to Bohm (1996) dialogue is the collective way of opening up judgments and assumptions “aim to build a community that can think generatively, creatively, and most importantly, together”. However, it is possible for individuals and small groups of people to contribute to preventing and reducing violent conflict. And it starts with affecting change at the community level. Dialogue is powerful tools that can help people address conflict around them, and can prevent it from escalating into violence. With the right set of knowledge and skills, you can bring the process of dialogue into your community, your school, your work, and your spheres of influence (USIP, 2021).
Dialogue is a word we hear all the time. Journalists and politicians talk about dialogues between countries, or between leaders of countries. Teachers and administrators hold dialogues in schools when a difficult situation comes up. Intellectuals and public figures are invited to join dialogues where they exchange ideas on stage or in writing. What all of these have in common is a need for people to communicate with one another to make something better. But in each of these cases, the word dialogue means something different (USIP, 2021). 
The Boko Haram insurgency which led to the killings of civilian populations and displacements of communities as result, lead to humanitarian crisis in the region, leaving 8.4 million people displaced, Borno State with the highest number of 4.2 million people in need of humanitarian assistance when compared to other affected States (Adamawa and Yobe) (UNOCHA, 2022). The humanitarian intervention has been focused on providing emergency interventions in the areas of food, livelihoods, nutrition, Protection, WASH, with little interventions in the areas of peacebuilding. The interventions in peacebuilding need to be intensified given the context dynamics and the negative impacts of the conflict in the region, which has created new tensions and mistrust between communities. Most of the interventions has been more centered on WASH, Food security, nutrition, Protection, Education, WASH and Explosive Risk Ordinances Education (EORE) with limited peacebuilding activities.  Therefore, engaging communities in Borno State, Northeast Nigeria in a dialogue process is to further enhance the relationship towards promoting positive peace in their community for mutual understanding. This social change initiative intends to demonstrate that promoting dialogue as a tool for positive peace in communities will open up a social space in resolving dispute and addressing concerns by satisfying the interests of community and would seek a solution based on mutual interests. 

PROBLEM STATEMENT 
The Conflict in Northeast Nigeria remains a protracted crisis, with persistent inequalities and poverty affecting the region. According to Chitra et al. (2018), conflict between the Nigerian state, vigilante groups/ CJTF and armed opposition groups overlays, exacerbates and feeds off already existing dynamics, as well as creating new tensions within and between communities. The conflict has also negatively impacted a key asset of resilient communities: social cohesion within communities and the relationships between different population groups as well as between population groups and the government. The negative impact of the insurgency has created new tensions within and between communities, mistrust and suspicion.
In some situations, conflicts produces a real division between people, thus dialogue can not only be used to solve immediate and pressing conflict but also to directly address deep historical divisions between individuals and groups, because it offers opportunities to bring people together to reflect on their shared humanity and common ground (Schirch & Campt ,2007, p.18). Maiduguri Metropolitan Council (MMC) is a home to a mixed population of ethnicities, including the Kanuri, who are the dominant ethnic group, as well as the Marghi, Hausa, Fulani, Babur, Shuwa Arabs, and other ethnic groups. State Low Cost Estate is among the communities within Maiduguri, which has been affected by the insurgency and has an influx of Internally Displaced Persons (IDPs), making it densely populated thus, putting a strain on the existing infrastructure and services, such as water supply, sanitation, and waste management. Although some interventions are in place, the conflicts within this estate are still prevalent. Therefore, the need to engage the community in dialogue process (es), to promote positive peace in the community, to avoid having communal tensions, given the heterogeneous dynamics of the community. 
	
GOAL AND OBJECTIVES 
The goal of the Social Change Initiative (SCI) was to empower the community through dialogue in promoting positive peace for peaceful coexistence and addressing community priority needs and concerns through capacity building in dialogue process. 
The goal was achieved through the following objectives; 
1. To conduct a needs assessment of State Low Cost community in Maiduguri, through Focused group discussions (FGDs) and Key informant interviews (KIIs) for effective implementation strategy.
2. To train key selected community stakeholders in dialogue process, positive peace and other Alternative Dispute Resolution Mechanisms to build their capacities.
3. To promote the practice of dialogue in the community in order to promote peaceful coexistence.
4. To create a path way that will support community dialogue process to encourage community sustainability in promoting positive peace at the community level.
CHALLENGES AND MITIGATION STRATEGIES 
The high presence of Humanitarian actors working to support communities in Maiduguri, Borno State has both its positive and negative impact on how communities perceive community engagement project. The high expectations from community members, before they engage in community process (es) because they feel any actor working to provide humanitarian service (s) has the resources to meet their expectations, the challenge of community leader being bias to influence selection of participants, engaging youth and women participation considering certain cultural barriers that limits active participation during sessions. Before the engagements began, it was agreed that light refreshments will be provided to participants during training sessions but afterwards the participants opted for monetization of the refreshment, which was agreed and the number of participants increased beyond the available resources.
Mitigation strategies that was used in addressing these challenges included a good community entry process, through which the community stakeholders were engaged introducing and explaining what a Social Change Initiative (SCI) project is, as part of Rotary Peace Fellowship in promoting peacebuilding globally, the overall goal and duration of implementing the Social Change Initiative (SCI) and highlighting certain limitations such as resources, types of activities and the intervention strategy. 
Secondly, a Focused Group Discussions (FGDs) and Key Informant Interview (KIIs) was conducted to understand how the community engagement processes are done, with the view to understand if youths and women are inclusive in community engagement processes and their inputs towards community development is recognized.
 Thirdly, a preparatory meeting was held with the participants before engaging with them in the capacity building trainings, to prepare their minds and engage their expectations towards the entire project cycle.
And finally, agreed on a safe space where the training was facilitated and we had to reengage in discussions about the number of participants and explaining to the participants why we cannot accommodate more than the actual number because of the limited resources. They understood the position of limited resources and capacity and were able to commit to the engagement days, were issues of concerns and priorities were discussed based on community’s current situation look at how it affects community development and how challenging the issue is to them as a community.







	






CHAPTER TWO
LITERATURE REVIEW 
According to Humanitarian Mediation Network’s manual (2018, p.11), noting that it is difficult to live with conflict, but is part of life, born from the diversity between individuals that is constitutive of human nature as we are all unique and distinct. While some individuals have many basic needs in common, sometimes that may differ and compete; therefore conflict is seen as "natural" and "normal". “Conflict" comes from the Latin "conflictus" meaning: shock, fight, attack", which occur in all communities, including institutions or workplace as result of any form of opposition, disagreement, or friction between two or more parties, which reflects in all community setting.
 Rahim (2002) stated that "Conflicts can arise if two parties have the existence of partially exclusive behavior with respect to joint behavior and the two parties are interdependent in the performance of a function or activity." When a community is understood as a setting of people, it can be informed through the exchange of knowledge, dialogue with other people. However, the outcome of the conflict is not predetermined, as conflicts can be beneficially resolved through dialogue.
As cited in Schirch & Campt (2007) Dialogue is a process for talking about tension-filled topics. It is useful for families, small groups, businesses, communities, organizations, national and international conflicts. People are turning to dialogue because other forms of communication fail to provide the structure or safety required for discussing difficult subjects and it helps people communicate with each other as they constructively search for creative solutions to community challenges.
Nigeria has had a long and unfortunate history of communal conflicts and ethno-religious violence; examples in Plateau state -Nigeria’s “middle belt, there have been many outbreaks of bloody violence between different communities since the return of democracy in 1999. There have also been riots in the urban centers of Kaduna and Kano states - Northwest, and for several decades there has been a simmering conflict in the Tafawa Balewa district of Bauchi State – Northeast and when viewed from outside, it can appear that these conflicts boil down to religious differences, tensions between blocs of Muslim and Christian inhabitants. When one looks deeper, however, one finds that politics—more precisely, control of government patronage—is the primary cause of many of these conflicts. Election disputes have also led to breakdowns along Muslim and Christian lines, as was seen in the most recent polls in 2011 and 2023. When violence erupts in these circumstances, the genesis is usually in one group asserting control of the apparatus of government over another group or groups in a very heterogeneous and ethnically diverse part of Nigeria (USIP, 2012). 
According to Osaghae & Suberu (2005), Nigeria is characterized as a deeply divided state in which major political issues are vigorously – some would say violently – contested along the lines of the complex ethnic, religious, and regional divisions in the country. These include the control of state power, resource allocation, and citizenship. Thus, disintegration, secession, civil strife, civil war, minority agitation, and violent conflicts, all of which would normally be considered aberrant to ‘normal’ state formation, are quite common threats or actual occurrences in divided states.
Looking at the dynamics of the Boko Haram in Nigeria’s Northeast, the United States Institute of Peace (USIP, 2012) highlighted that Boko Haram is an Islamic sect that believes the northern politics has been seized by a group of corrupt, false Muslims, waging a war against them, and the Federal Republic of Nigeria to create a “pure” Islamic state ruled by sharia law in 2009. Elaborating on the origin of Boko Haram, Umar (2016) traced it, as a factional sect in Salafi that holds a steadfast in its commitment to Salafism even though many other Salafis have challenged its violent extremism. The leader “Yusuf” who contended that modern secular education (boko in Hausa) brought to Nigeria by the British colonialist is religiously forbidden (Haram) for Muslims to acquire and decrees that Muslims must embrace Islamic education only and should continue to expose the evils inherent in modern education. Thereby, forbidden his followers to obey the system of government, which does not understand his conception of Salafi. This total rejection of the authority is what sets Yusuf and his followers on the dangerous path of violent confrontation with the Nigerian security forces, thereby demonstrating the great hazard of the potent mixture of Salafi exclusivism with political activism. 
The Conflict in Northeast Nigeria remains a protracted crisis, with persistent inequalities and poverty affecting the region. According to Chitra et al. (2018), conflict between the Nigerian state, vigilante groups/ CJTF and armed opposition groups overlays, exacerbates and feeds off already existing dynamics. As well as creating new tensions within and between communities, it has also caused communities to come together against common threats. The conflict has also negatively impacted a key asset of resilient communities: social cohesion within communities and the relationships between different population groups as well as between population groups and the government. Mistrust and suspicion has been sown within and between communities for example between Muslims and Christians as well as individuals and groups that are perceived as being part or supporters of armed opposition groups. This has negative impacts on the cooperation within and across communities leaving them less resilient against shocks and pressures.
Finally, although large-scale disarmament, demobilisation, rehabilitation and reintegration (DDRR) processes has started, tensions continue between families of presumed armed opposition group members and those harmed by violence, with widespread suspicion and mistrust in some communities as to who may be a sympathizer or member (Ibid). Thus, using dialogue as a tool will support in addressing fears and deterring tensions.
In conclusion, from the review of different authors it has shown that conflict is unavoidable, resulting from differences or exclusive behaviors of individual that forms community with shared basic needs in common sometimes differ and compete. Nigeria reflects these in the different regions, appreciating this perspective as cited by Jacob (2012) quoting Coleman (1995:41), which stated that the unity and disunity experienced in independent Nigeria is a reflection of the form and character of the common government imposed over the collection of cultures that made up Nigeria by the colonial power.

THEORETICAL UNDERPININGS 
The study reviewed and considered three theories of dialogue strategies, namely; Dialogue as communication, dialogue as a process and dialogue as a tool. The  relevant aspects of these theories were applied to the study.
Dialogue as communication
According to Schirch & Campt (2007) dialogue is a communication process that aims to build relationships between people as they share experiences, ideas and information about a common concern. It also aims to help groups take in more information and perspectives than they previously had as they attempt to forge a new and broader understanding of a situation.
Dialogue is a guided process that requires the guidance of a facilitator to guide in the conversation forms, by creating a safe space by setting ground rules or guidelines to keep the dialogue participants focused on listening to and working with each other.
Romney (2005) further explained how dialogue is different from other forms of communication; Dialogue is different from debate, which offers two points of view with the goal of proving the legitimacy or correctness of one of the viewpoints over the other. Dialogue, unlike debate or even discussion, is as interested in the relationship(s) between the participants as it is in the topic or theme being explored. This also reflects the view of Yankelovich’s definition of dialogue as mutual understanding, differentiating it from debate, discussion or deliberation (Ibid). 
During implementation of the Social Change Initiative, dialogue was used in strengthening communication between community members and community leaders, as described by Schirch & Campt (2007) building relationships between people as they share experiences, ideas and information about a common concern, guided by a facilitator to promote communication within a safe space. Thereby, differently affecting the participants into two (2) different categories; 
· Individual level (personal reflection and clarity; empathy for others; and increased understanding) and 
· Group and communities (reduced divisions; a sense of community; improved communication patterns; collective analysis; and options for collaborative action).
Dialogue as a Process
As a process, dialogue offers a model of ‘thinking together’ according to David Bohm as cited in Weller, Sleap & Sener (2013), as himself explored in practice, he believed that dialogue could help us to understand the often incoherent ways in which we think, helping us to address the root causes of a range of contemporary problems. Hence, in a dialogue process participants need to explore their own assumptions and those of others, and bring them out into the open. When dialogue processes are rooted in the broader population, people who experience the real and dangerous effects of conflict are much more likely to be included in the search for resolution. 
According to Schirch & Campt (2007), many churches use dialogue as a process for addressing internal divisions, because sometimes the divisions becomes so deep that the congregation divides into two or more new churches, thus, dialogue has been used to help congregation discern both the different sets of experiences and expressions of faith that divide them, as well as assess the unity or common ground that exists. While, when used within a school setting for parent/teen, it helped the parents to understand student stresses therefore by reducing the division between parents and their children. Dialogue foster a spirit of unity within communities as they work together to seek and bring to fruition, solutions to their issues.
Dialogue as a Tool
Dialogue has been used as a tool in different forms to address issues in communities around Gender-Based Violence, Health, Girl/ Boy Child Education, Water, Sanitation and Hygiene (WASH), promoting peaceful co-existence among community. As a tool, dialogue has been used to offer opportunities to bring people together to reflect on their shared humanity and common grounds; It has also been used in raise awareness identifying community needs and develops community action plans and key messages through community dialogue session that address priority concerns around gender-based violence (Community dialogues on Gender-Based Violence, 2018).
Smaller dialogues allow more in-depth conversations, particularly around sensitive issues, but may reinforce existing power structures (USIP, 2021). Daniel Yankelovich as cited in Weller, Sleap & Sener (2013), stated that dialogue has emerged out diverse fields, with insightful people operating in completely different contexts recognizing ‘something special about dialogue’
Community-based dialogue is different from higher-level dialogues that operate in the political realm. National dialogues, contribute to building peace, but the participants, goals, and activities of such dialogues are quite different. When dialogue is used as a tool and rooted in the community, the broader population i.e the people who experience the real and dangerous effects of conflict are much more likely to be included in the search for resolutions, when this happens, peace is sustainable because the process of ownership is controlled by the affected population (USIP, 2021).
Hence, Ackerman (1989) stated that a reverse field and proclaim dialogue as the first obligation of citizenship. His task was not merely to suggest why this is so, but to confront the asymmetry problem: And tried to explain why dialogue seems so much more fundamental in public than in personal life. Using a simple example to show the use of dialogue as a tool, where two (2) different groups affirms in conversations between members of its group and intergroup conversation, where participants only make use of a different proposition for purposes of conflict resolution. The outcome of this dialogue will depend upon the primary moral commitments and the moral value of my life.  
Using dialogue as a tool to engage people is because of the positive effects it can have on groups of people and entire communities. The strength of these changes varies widely, but includes the following five interrelated effects; reduced divisions, a sense of Community, Improved Communication Pattern, Collective analysis; and Options for collaborative action according to (Schirch & Campt, 2007, p.17).		

CHANGE THEORY AND HOW IT WAS APPLIED
The intervention aimed to build the capacities of community leaders, women and youth in dialogue and other Alternative Dispute Resolution (ADR) Mechanisms. This is designed to promote peacebuilding activities and strengthen positive peace. With this in place, community leaders, women and youth are better trained to actively participating in dialogue processes and other Alternative Dispute Resolution (ADR) Mechanisms for promoting peacebuilding in their own community. The Social Change Initiative (SCI) is to contribute to positive peace in promoting community social cohesion and local peacebuilding and resilience of the community in State Low Cost Estate, Maiduguri in Borno State, Nigeria.
IF, conflict affected community is given the opportunity, through participatory and inclusive processes, to prioritize and promote dialogue at community level to address issues of priorities affecting the community;
If communities are given additional skills and tools, through training and practice, to manage conflicts constructively and peacefully with the meaningful participation of all;
If women and youth are positively engaged in community dialogues, conflict management and effectively supported with viable activities and services according to specific needs;
	
Then:	
· Communities will be more capable to influence their own solutions at the local level;
· Communities will promote more inclusive and sustainable approaches to resolving conflicts;
· Women and youth will have capacities and strategies to be given a voice and thereby opportunities to contribute more effectively in community decisions regarding peacebuilding and conflict resolution.


HOW IT WAS APPLIED 
The theory of change was applied during community engagement, focused group discussions (FGDs), Key informant interviews (KII) and capacity building trainings, giving the community opportunity to highlight how their community engagement processes are conducted, promoting inclusivity of women and youths and acknowledging their contributions towards community development. 
During the Social Change Initiative (SCI) implementation process, the community stakeholders and members were able to outline the issues/ challenges affecting them as a community and were guided on how conduct a dialogue process, so as to address the issue/ challenge based on their priority need, where the participants engaged in discussions that reflected shared community need and gave collective suggestions, so as to strengthen community cohesion.
Exploring the different tools in “Alternative Dispute Resolution (ADR) Mechanisms”, served as additional skills through which the community stakeholders and members are aware on the different ways to manage conflicts constructively and peacefully while promoting meaningful participation of all as simulated during the engagements. 
Lastly, women and youths were engaged during the training sessions where they contributed meaningfully especially during the dialogue session on drug abuse and gave suggestions to how some of the challenges can be mitigated and/or avoided especially the reasons that were rooted to family.

METHODS AND DESIGN 	
The methods and design that was used, for the project focused on data sources and instruments. The type of data that was collected for the project included sex, age, role in the community, occupation, duration living in the community, ability/disability, participation in dialogue, are women and youths inclusive in dialogue processes, are there contributions taken when actions are been made in community development, the different stakeholders that promote women and youth engagements in dialogue within the community and general opinion on dialogue, in order to satisfy the objectives of the Social Change Initiative (SCI). The methods and design that was used, for the project was andragogy method
Descriptive research is used to explain the information concerning the current status of the area to describing (what exist) with respect to variables or conditions in a situation. Collection of data was done through Focused Group Discussions (FGDs) and Key Informant Interview (KIIs) in order to establish a baseline data and/ or needs assessment to support the implementation process.
The design methods and techniques that were used in collection of data were from both primary source of data and secondary source of data. The primary data was collected through field work (Focused Group Discussions, Key Informant Interviews and observations) in the community that served as first hand data to compliment the secondary data. On the other hand, secondary data was obtained through consultations of journals, text books, publications, and consulting with Non-Governmental Organization(s) that have worked in the community in complimenting the information for implementing the Social Change Initiative (SCI).
The method used was andragogy method and brainstorming while facilitating the capacity building trainings to engage the community participants during implementation of the Social Change Initiative (SCI). The method allowed joint participation during the trainings and the dialogue session, participants expressed their views without the fear of feeling whether they were right or wrong. And that reflects the perspective of dialogue from the three different theoretical underpinning (communication, process and tool).










CHAPTER THREE 
INTERVENTIONS AND ACTIVITIES 
According to what Chufrin and Saunders (1993) highlighted about beginning a dialogue, it is essential to create a space where parties to a conflict can feel able to reveal how they think and feel. This is even truer when the parties reach a point of thinking together about how to change the relationship between their bodies politic because they are often, in effect, acknowledging their own pain, admitting their own responsibility, and even making common cause with the other side to take actions designed to change the perceptions of their compatriots. That the parties in this space must treat each other with mutual respect is a principle of any dialogue.
The intervention first began with a community entry process where discussions were held on the step by step process of how to engage the community in dialogue process.  Focused Group Discussions (FGDs) and Key Informant Interview (KIIs) were conducted for needs assessment and serving as a baseline for a better understanding and direction on how to engage community participation and selection of participants who were to participate in the training process, so as to promote dialogue as a tool for positive peace within the community. 
The activities  was centered on trainings that focused on the following topics, understanding what dialogue is, dialogue principles, qualities of a good dialogue facilitator, process in dialogue facilitation, what Positive Peace is, Negative Peace, the 8 pillars of Positive peace, other Alternative Dispute Resolution (ADR) Mechanisms. Practical experience of a dialogue session was conducted by selecting an issue/ challenge that the participants felt it was of priority to discuss because it is challenging to them as a community. 

KEY FINDINGS/ IMPACT 
The key findings from the Focused Group Discussions (FGDs) and Key Informant Interview (KIIs), where 22 persons were interviewed, (10 Females, 12 Males) and 36 persons who constantly participated in the trainings (13 Females, 23 Males) had the following findings;
(i) The community is a heterogeneous community with diversities in tribes, culture, traditions and religion. With Islam as the majority and a significant number of Christianity.

Figure 1: Statistics of different religion 
Source: Focused Group Discussions and Key Informant Interviews (2023). 

(ii) The patriarchy practice is still in existence in the community, with limited inclusiveness of Women and Youths. However, they are gradually involving them in dialogue processes because they understand they are the future leaders. 


Figure 2: Sex segregation 
Source: Focused Group Discussions and Key Informant Interviews (2023).

(iii) Dialogue has been used to address conflicts within the community, for instance between   parents and youths, family (Husband and wife), Civilian Joint Task Force (CJTF) and Youths. 
(iv) There has been presence of International Non-Governmental Organizations (INGOs), National Non-Government Organizations (NNGOs) and Faith Based Organizations (FBOs) that has worked in the community in past which include Mercy Corps, GIZ, UNDP, Women in New Nigeria (WiNN), Jama’atu Nasril Islam Association (JNIA), Christian Association of Nigeria (CAN) and Herwa Community and have supported in enhancing women and youths involvement and inclusion in community dialogues.
(v) The community holds dialogue, depending on the challenge/ issues at hand, where the Village head and the Bulama’s are the ones who call for these dialogues.
(vi) Women and Youths are inclusive in dialogue processes and when they make important contributions in dialogue processes, their contributions are considered towards community development.


Figure 3: Age structure of respondents 
Source: Focused Group Discussions and Key Informant Interviews (2023).

(vii) Most of the respondents are civil servants, retirees, self-employed and students that participated in the Focused Group Discussions (FGD).

Figure 4: Occupational Status of respondents 
Source: Focused Group Discussions and Key Informant Interviews (2023).

(viii) Most youths engage in conflicts especially during politics because of individual interests, which is linked to idleness and drug abuse and sometimes are been arrested by the Police.
(ix) The community’s understanding of dialogue includes reconciliation, dispute settlement between parties and forgiveness. Thus, the need to build and support their capacity in dialogue is of paramount importance as well as building their capacity towards other peace building processes, to enable them better understand the different form of Alternative Dispute Resolutions (ADR) they can explore in addressing community issues.
(x) The community needs dialogue to address issues around tribalism and on the negative effects of tribalism, educating them on the effects of tribalism in the community; this finding was a suggestion from the Social Change Initiative (SCI) implementation evaluation that was done on the last day.
(xi) There is a generational gap between youths and parents which there is need for engagement in order to improve their relationship.
(xii) The role  of most participants from the Focused Group Discussion (FGD) were community members with a significant number of community leaders (Lawan, Bulama, Religious Leaders and women Leaders) and youth leader

	
Figure 5: Role of respondents in the community.
Source: Focused Group Discussions and Key Informant Interviews (2023).

The impact from the training activities outlined the following; 
· The engagement was timely, giving the opportunity to discuss with community leaders on the issues of the community and that promoted cordial relationship between the leaders, youths and community members.
· The dialogue session held on drug abuse, discussing about the challenges faced by youths and for those involved hearing, the negative effects of drugs such madness, untimely death, disability among other negative effects, had more understanding hearing the dangers from their community.
· The training was impactful to some participants, who mentioned that the knowledge gained, would be shared with their friends and families.
· Advocating for neighboring communities to be reached, so they can also learn on how to live in peace within their communities, as they have experienced youths from neighboring communities posing as threats to the youths in their community.  







CHAPTER FOUR
GENERAL CONCLUSIONS  
The Social Change Initiative (SCI) has positively impacted the community, given the community’s acceptance to the implementation of the Social Change Initiative (SCI), their interest and willingness to learn, participation and understanding the perspective of dialogue, as a means to explore in addressing their community issues/challenges. 
Having engaged the community in the capacity building training, they were able to understand dialogue is different from other forms of Alternative Dispute Resolution mechanisms (ADR). They also learnt about positive peace and the 8 pillars and how interconnected the pillars are to each other and how it can contribute community’s development. Brainstormed on issues/ challenges that was confronting the community (environmental sanitation, theft and drug abuse) and prioritizes on an issue/challenge (drug abuse) and had a dialogue session facilitated.
During the dialogue session, an actor mapping was done on the relevant stakeholders who should participate, an agreed agenda, preparatory meeting for the stakeholders, discussing on what drug abuse is, the effects of drug abuse, possible reasons why people engage in the use of drugs and abuse the use, possible ways of how to address the issue/ challenge of drug abuse. 
State Low Cost Estate is a home to a mixed population of ethnicities, including the Kanuri, who are the dominant ethnic group, as well as the Marghi, Hausa, Fulani, Babur, Shuwa Arabs, and other ethnic groups, affected by the insurgency and has an influx of Internally Displaced Persons (IDPs) who have sought refuge in the area, thus, making it densely populated putting a strain on the existing infrastructure and services, such as water supply, sanitation, and waste management. The negative impact of insurgency has created new tensions within and between communities, mistrust and suspicion has also been sown. 
Hence, the relevance of dialogue cannot be overemphasized because it has shown that in promoting positive peace in the community, dialogue is a key tool that can support in enhancing community’s peaceful coexistence that can help avoid having communal tensions, given the dynamics of the community.




RECOMMENDATIONS/ IMPLICATIONS FOR POLICY 
In recommendation, community dialogue is of paramount importance, as it fused the bond of community’s social cohesion and supports community development for active participation understanding their needs and priorities. The implementation of the Social Change Initiative (SCI) on promoting dialogue as a tool for positive peace has shown the relevance of dialogue as tool, a process that’s supports in communication for different individuals within the community to understand each another on a particular subject.
Using dialogue as a tool for in promoting positive peace in the community, cannot be overemphasized given the community’s dynamics of being a heterogeneous community with diversities in tribes, culture, traditions and religion, to mitigate or minimize having communal tensions, suspicions and mistrust that has been sown as a result of the conflict.  
The implication for policy, in using dialogue as tool for promoting positive peace, is to ensure that in building societal fabric, people should have a safe space that can be used in discussing issues/ challenges that affects them and feel safe to express their feelings and ways on how to address the issues/ challenges without feeling of being perceived negatively or marginalized, in order to promote peaceful coexistence. 

SUSTAINABILITY PLAN 
 	The sustainability plan of the Social Change Initiative (SCI) is focused on the concept of localization agenda by partnering with Civil Society Organizations who are national to sustain the project. It is in line with the concept of localization, on strengthening the capacities of National Non-Government Organizations (NNGO), that some staff were trained through Social Change Initiative (SCI) implementation process, Community Empowerment and Peace Building Foundation for Women and Youths (CEPFoWY) and Paragon Action on Gender & Disability Foundation (PAGED), where they can continue engaging with the community based on availability of their funding in strengthening peace building and social cohesion activities in the community that will sustain in promoting positive peace within the State Low Cost community in Maidugrui, Borno State – Nigeria.
When the community was engaged through the Social Change Initiative (SCI) implementation, results from the engagement reflected the issues of sanitation, theft as result of population, mistrust and suspicion being a community of mixed ethnicities, culture and religion as highlighted from the evaluation feedback “suggestion to engage more with the community and educate them on the effects of tribalism in the community”. There are also issues around generational gaps between parents and children and family issues that are linked to children involved in drug abuse, which this National Non-Government Organizations (NNGO) can continue to support the community in addressing those issues on funding availability. 
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Picture 1: During Focused Group Discussion (FGD) with Community Leaders in State Low Cost Estate, Maiduguri – Borno State, Nigeria (March, 2023).[image: ]
Picture 2: During Focused Group Discussion (FGD) with Women in State Low Cost Estate, Maiduguri – Borno State, Nigeria (May, 2023)
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Picture 3: A cross-section of participants on the first day of training in State Low Cost Estate, Maiduguri – Borno State, Nigeria (June, 2023). 
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Picture 4: A cross-section of participants during dialogue session on drug abuse in State Low Cost, Maiduguri – Borno State, Nigeria (July, 2023).
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Picture 5: A group picture with participants on the last day of the training after giving of certificates of participation (August, 2023).
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Participants Testimonies
1. “We appreciate what have we learned. I understand that dialogue when applied will help us to leave in peace in our community and thank you to the resource persons for the training; I believe we can now hold a dialogue without them and can apply what we have learned to solve any problem”. Abdulrahman Buba
2. “With the interventions of NGO’s, they have taught us a lot, your training has also taught us on how to live in peace in our community. I encourage all participants to apply the knowledge learned and to our youths to continue as good citizens, eschew from drugs abuse and other social vices that can limit their potentials as we have discussed. I encourage you all to live responsibly”. Thank you “Lawan Ali”. 
3. “Of the truth, we in State Low Cost are thankful for the privilege to have gone through this training and other trainings; as a result we have enjoyed peace. I encourage the youth to utilized what they have learned from the training and work with it, as parents we should continue to guide our children. This training is very helpful and because of this we have taken steps in the community and those steps are fully enforced to support us in guiding our children”. “Tabji A. Chiwar”.
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	ASSUMPTION AND RISK

	Overall Objective - to build the capacity of community members in dialogue in promoting positive peace and addressing concerns of priority
	Community members are trained and better equipped with facilitation skills to enable them facilitate dialogue sessions. 
	Through activity photographs, attendance sheet and Reports
	If the skills are taught, and learned, then community members trained will facilitate dialogue sessions addressing community concerns of priority. 

	Purpose – to influence positive change in behaviours within the community 
	Change in communal behaviours, 
increased community dialogue, 
promotion of social cohesion activities in the community fostering positive peace
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Figure 6: Map of Nigeria showing Maiduguri, Borno State. Source; Online ResearchGate
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Age range
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community Leader 	Women Leader	Youth Leader	Community Member	9	1	1	11	



Religion

Islam	Christianity 	18	4	
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