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[bookmark: _Toc88640193]Abstract / Summary
The project focused on the role the youths can play in the electoral process to bring about peace through activities targeting mindset change. 
The overall objective of the project was to engage youths as agents of social change in conflict prevention, management, resolution, transformation and development.
In order to make the above objective actionable, the project came up with two strategic objectives: The first focused on empowering youths with knowledge and skills in conflict prevention, management, resolution and transformation in the electoral process and the attendant peace dividends thereof. The second objective was to  engage youths to disseminate information on community radio stations to fellow youths and the community on the benefits of not engaging in conflict and/or violence before, during and after elections.
 The background to the social initiative was the appreciation that elections – a core pillar of democratic institutions – “can further democracy, development, human rights, and security, or undermine them” (Global Commission on Elections, Democracy & Security 2012). Evidence indicated that in Sub-Saharan Africa, more than 50 percent of the elections held over the past two decades had experienced some form of electoral violence (Burchard 2015; Fjelde and Höglund, 2016). Youth have been particularly affected by this type of political violence, both as victims and perpetrators. A recent example of this was the 2016 elections in Zambia. Young people, especially un(der)employed political party leaders and members  found themselves at the core of the violence that took place in the lead up to, during, and after the elections. One of the key explanations for youth engagement in such acts is that of political manipulation. 	Comment by Microsoft Office User: Source of the quote please…
Preventing and managing election related disputes, thus, is important in the long-term effort to build a strong, democratic and peaceful society, based on shared values, the rule of law, accountability and transparency. These factors inevitably lead to a multiplicity of peace dividends such as development, improved livelihoods and general societal welfare.
To achieve its objectives the project undertook various interventions and activities. The first thing to be undertaken was youth mindset change and capacity building for the participants to be able to conduct radio programmes and engage in conflict prevention, management, resolution and transformation. This involved the empowering of youths with theory and practical application to assess their levels of internalisation and capacity to apply. The practical aspect in conflict management, resolution and transformation was achieved through a mediation simulation exercise. In each district, Youth District Conflict Management Committees (YDCMCs) were constituted.
In total, 59 community radio programmes and interactions were done while 21 mediation sessions were held.
The resultant effect of the above interventions and activities was a marked change in attitude and approach to elections by all electoral stakeholders leading to a free, fair and peaceful election. It is gratifying to note that Zambia experienced a fairly peaceful transfer of power in the aftermath of the said election. Credit goes to all the electoral stakeholders including the youths for the unprecedented historical feat.	Comment by Microsoft Office User: Followed the elections and from what I gather there were cases of violence especially in Edgar Lunguz camp….
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[bookmark: _Toc88640194]CHAPTER ONE

This chapter looks at the background to the project, the problem statement, goals and objectives. It also brings to the fore the challenges faced during the project implementation process and offers mitigation strategies to the challenges faced.
[bookmark: _Toc88640195] 1.1 Introduction and Background
Elections play an important role in propagating the tenets of democracy. In many democracies, elections are considered a vital ingredient for democratic transformation premised on the fact that they create opportunities for the citizens to periodically elect their leaders. Basing on this role, elections are perceived to contribute immensely towards peace, security and development. It dissuades political actors from using violence or insurrection to capture state power. Elections have, thus, become a central strategy for building peace especially in divided societies. Despite the agreeable manifest function of elections in promoting peace, security and development, recent experiences and research demonstrate that elections can be a hindrance to peace, security and development. In fact, elections have exacerbated conflicts and violence in some countries. In Africa, elections have been characterized, in many instances, by instability, uncertainty and violence. In 2016, for example, a sample of fourteen (14) countries that held elections, seven (7) countries (representing fifty 50 percent) reported cases of election-related violence. Political actors in these countries exploited the use of violence to temper with or manipulate the electoral process. Suffice to note that violence has been reported in general elections, presidential elections and municipal elections in almost all the electoral phases, that is, before, during and after elections.	Comment by Microsoft Office User: Reference 
Table 1:1: 2016 Elections and Cases of Violence in Africa
	Country
	Type of elections
	Cases of electoral violence

	Benin
	Presidential elections
	NO?

	Central Africa Republic
	General elections
	Yes

	Chad
	Presidential elections
	Yes

	Republic of Congo
	Presidential elections
	Yes

	Comoros
	Presidential elections
	Yes

	Djibouti
	Presidential elections
	NO?

	Niger
	General elections
	NO?

	Uganda
	General elections
	Yes

	Democratic Republic of Congo
	General elections
	Yes

	Equatorial Guinea
	Presidential elections
	NO?

	Gambia
	Presidential elections
	NO?

	Ghana
	General elections
	NO?

	São Tomé and Príncipe
	Presidential elections
	NO?

	South Africa
	Municipal elections
	Yes

	Zambia
	General elections
	Yes



Such violence is potentially damaging for democratic processes and can undermine progress towards democratisation. From a conflict management perspective, low intensity or localised violence can give impetus for more large-scale violence campaigns, including civil war. Preventing and managing election related disputes, thus, is important in the long-term effort to build a strong, democratic and peaceful society, based on shared values, the rule of law, accountability and transparency. These factors inevitably lead to a multiplicity of peace dividends such as development, improved livelihoods and general societal welfare.
Zambia Democratic and Election process pathway 
Over the past years, Zambia has held peaceful elections as compared to other countries in Africa. However, the 2016 elections marked a shift in this trend with increased cases of violence being reported in various parts of the country. Interparty tensions and polarisation characterised the entire pre-election and election period. Certainly, the levels of political intolerance and organised violence between political party cadres were unprecedented. The intolerance was further exacerbated by the highly polarised political environment and the perceived high stakes in the elections. The violent clashes mainly involved Patriotic Front (PF) cadres and those of the United Party for National Development (UPND). The protagonists in the elections were accused of using machetes, clubs and other crude weapons to attack and threaten political opponents. The violence was manifested in form of killings (one case was reported in Lusaka), fighting among political cadres, forceful dispersion of political rallies, and destruction of billboards, assaults and death threats and intimidation of voters. International election observer teams underscored the prevalence of violence in the 2016 general elections. This is captured in the samples below:	Comment by Microsoft Office User: This landscape can therefore be described as fairly peaceful 
Unprecedented violence was reported in some areas including Lusaka and Namwala districts. Cases of violence were mainly between PF and UPND supporters (COMESA, Elections Observation Report, 2016:12).	Comment by Microsoft Office User: Possible to have this in a summary form later and show what your interventions were….
There were several serious incidents of violence, including an attack on the parliamentary candidate of the FDD for Namwala, Southern Province on 17 June, and the death of a UPND supporter on 8 July in Lusaka, after the cancellation by the police of a UPND rally at short notice (European Union Election Observation Mission Report, 2016:5).
Due to the above electoral violence incidences, the citizens petitioned the president to appoint a Commission of Inquiry into voting patterns and electoral violence in the 2016 polls. It was the resolve of the citizens that an analysis be done to determine the key players in the witnessed electoral violence.

[bookmark: _Toc88640196] 1.2 Problem Statement 
A research done by the commission of inquiry into voting patterns and electoral violence made its findings public in January 2019. An excerpt of the findings of the commission in part 3.1.4.3 of the report is as follows;	Comment by Microsoft Office User: Maybe start with a general landscape of how youths get involved in the elections and the violence in other countries on the African continent and later zoom into Zambia, this is key in setting the stage for your project …

Lets also ground this in literature on election violence…which is huge in Africa …I don’t see any references in this line …
The Commission finds that: 
(a) major political parties use the youth to carry out acts of violence during elections; 
(b) most of the political parties in the country have lost control of their cadres and this has given rise to indiscipline, disorder and impunity in the political arena; 
(c) political patronage which is extended to youth security wings shapes decision making processes of the major political parties and thus eroding institutional authority; 
(d) the youth take advantage of the opportunities provided by political parties during election period for personal benefits and are, therefore, willing to engage themselves in acts of violence and other vices; 
(e) there is excessive consumption of alcohol by political party cadres especially the youths, supplied by politicians, during elections and this leads to conduct causing breach of peace; 
(f) Zambia Police Service has in most instances not acted professionally and impartially thereby reinforcing the decisions of political parties to hire their own security personnel; 
(g) party security cadres lack basic training in public security management and are therefore a liability to their political parties and a danger to the general public; 
(h) the use of youth to discipline erring party members is a cause of intra party violence; and 
(i) all political parties are always ready to receive violent youth when they are expelled from other political parties thereby endorsing the culture of violence.
A quick audit of the electoral platform showed that as Zambia headed towards its general elections in August 2021, the recommendations of the commission of Inquiry were not actioned. The tension created by the activities of the 2016 elections were never sufficiently dealt with. Early warning signs and indicators pointed to a huge potential for violence. Instead of handling the outstanding issues from the 2016 elections, the ruling party was preoccupied with enactment of laws seemingly meant to entrench their hold on political power. This created a new wave of tension and a clear sign of what the peace makers were to expect in the impending tripartite election.
The recurring and escalatory nature of electoral violence or conflict required a total package of peace making, peace keeping and peacebuilding efforts and strategies to stop the violence and thwart relapse into the experience of 2016. Evidently, the youths had been used as tools of violence by both the ruling party and the opposition. To curtail youth involvement in electoral violence, there was need to engage them and deal with the element or elements that make them vulnerable and susceptible to deployment in violence schemes.
[bookmark: _Toc88640197]1.3 Goals and Objectives
[bookmark: _Toc88640198][bookmark: _Hlk87699274]1.3.1 Overall objective
To engage youths as agents of social change in conflict prevention, management, resolution, transformation and development.
[bookmark: _Toc88640199]1.3.1.1 Strategic objectives
1. To empower youths with knowledge and skills in conflict prevention, management, resolution and transformation in the electoral process and the attendant peace dividends thereof.
2. To engage youths to disseminate information on community radio stations to fellow youths on the benefits of not engaging in conflict/violence before, during and after elections. 

[bookmark: _Toc88640200]1.4 Challenges and mitigation strategies
[bookmark: _Toc88640201]1.4. 1 Challenges
The project had some challenges during the implementation phase. The main challenges were;
[bookmark: _Toc88640202]1.4.1.1 Lack of financial resources
The lack of financial resources for logistical issues such as communication, payment for airtime on Community radio stations, hire of venue for training sessions and transportation costs proved a huge challenge. Participants also expected a small allowance for requirements such as soap and tooth paste during the engagement period.
[bookmark: _Toc88640203]1.4.1.2 Lack of material resources
Participants also asked for reading materials such as participant manuals and other reference materials. In some instances, participants demanded certification as proof that they had attended expert training and were competent to handle matters related to peace in the electoral process.	Comment by Microsoft Office User: Could easily be found online 
[bookmark: _Toc88640204]1.4.1.3 Misperception
In the initial stages of the project, the team was perceived to be a wing of either the ruling party or opposition parties with a view to enhancing their political fortunes. This misperception made peace work somewhat difficult in either the ruling party or opposition parties’ perceived strongholds. 
[bookmark: _Toc88640205]1.4.2 Mitigation strategies
To ameliorate the negative impact of the above challenges, the project focused on partnerships, networking and collaboration with strategically placed institutions.
[bookmark: _Toc88640206]1.4.2.1 Electoral Commission of Zambia
The Electoral Commission of Zambia has the Constitutional and statutory mandate to deliver free, fair and peaceful elections. This robust mandate carters for all electoral related activities before, during and after elections.
As the Commission organized the District Conflict Management Committees, the project incorporated the youth component under the Conflict prevention, management, resolution and transformation programmes.
[bookmark: _Toc88640207]1.4.2.2 Zambia Center for Inter-party Dialogue
The Zambia Centre for Inter-party Dialogue (ZCID) is the umbrella body for all registered political parties on political liaison and political issue dialogue. As the centre organized political parties for training on conflict prevention, dialogue and mediation programmes, the youth component was also factored in.
[bookmark: _Toc88640208]1.4.2.3 Traditional leaders 
Traditional leaders are part of the electoral stakeholders in the electoral process. The principal function for them is to provide impartial counsel and guidance to political players and the community. In this initiative the traditional leaders collaborated with the conflict and violence prevention voice of the youths on selected community radio stations.
[bookmark: _Toc88640209]1.4.2.4 Selected FBOs
The initiative also recognized the critical role of Faith Based Organisations in conflict and violence prevention. In the message packaging, the selected churches delivered peace messages to their congregations every worship day in collaboration with the youth wing of the church. 
[bookmark: _Toc88640210]1.4.2.5 Media engagement
The project took advantage of the presence of community radio stations throughout the country to convey strategically packaged peace messages. This became possible under the social responsibility of the selected community radio stations.
[bookmark: _Toc88640211]1.4.2.6 Advocacy
The project also worked with church mother bodies - Conference for catholic bishops (CCB), Evangelical Council of Zambia (ECZ) and the Council of Churches in Zambia (CCZ) to advocate for peace, before, during and after elections. The youth voice was given prominence by the church mother bodies in their peace programming.




















                                                              
[bookmark: _Toc88640212]CHAPTER TWO

Chapter two presents a review of the work done before this project and the results thereof. It also provides the theoretical underpinnings to the project as a spring board to the project’s theory of change. The chapter elaborates how the theory of change was applied in line with the objective of the project. The methodology, approach and design of the project is also outlined.
[bookmark: _Toc88640213]2.1 Literature Review 
[bookmark: _Toc88640214]2.1.1 Youths in Africa 
Building the capacities of youth to prevent and manage local political conflicts constructively and non-violently is integral to supporting good governance and sustainable development, as well as strengthening social cohesion in their communities. 
It is now a non-debatable issue that demographically the youth population in African countries is superior in number and energy levels. With this reality, one viable option is to harness this advantage for peace and development.   The role of youth in Africa’s development agenda gained traction with the Africa Union (AU) Constitutive Act which expressly took cognisance of youth as important partners to strengthen solidarity and cohesion among ‘our peoples’(AU Constitutive Act). Further, the African Union Commission’s (AUC) strategic plan 2004-2007 prioritized youth development and empowerment. The Africa Youth Charter (AYC), adopted by the Assembly of Heads of State and Governments in Banjul, The Gambia, in 2006, crystallized the recognition of young men and women in Africa’s development by providing a continental framework with provisions on youth: rights, duties and freedoms; active participation in the continent’s development at all levels; guidelines and responsibilities of Member States to promote empowerment; and, responsibilities to contribute to national, regional and continental development.	Comment by Microsoft Office User: Debatable or not debatable since it’s a known fact…	Comment by Microsoft Office User: Surely, this can’t be a single sentence …
[bookmark: _Hlk87973551]Specifically, the role of youth in promoting peace and security in Africa is expressed via Article 17 of the AYC. Pursuant to this and other normative frameworks on youth, peace and security (YPS), including the United Nations Security Council Resolution (UNSCR) 2250, the AU Peace and Security Department inaugurated the Youth for Peace Africa Program in 2018 with the primary objective and responsibility of mainstreaming African youth into peace and security. The core mandates of the Program derived from consultations with youth and their networks as well as RECs/RMs include: to finalize a continental framework on YPS to facilitate the meaningful participation of youth in all spheres of peace and security; change the predominantly negative and false narrative that ‘youth’ is synonymous with trouble; build youth capacity and optimize their contributions to peace and security; and, publicise the positive roles and contributions of youth to peace and security on the continent.	Comment by Microsoft Office User: Same comment here…
[bookmark: _Toc88640215]2.1.2 Youths and violence in the electoral process 
Periodic elections have been recognized as a core pillar of democratic institutions. It has, however been argued by institutions specializing in elections as a critical element in a thriving democracy that it “can further democracy, development, human rights, and security, or undermine them” (Global Commission on Elections, Democracy & Security 2012). The seemingly negative aspect of elections needs attention for peace to anchor in the electoral process. In Sub-Saharan Africa, more than 50 percent of the elections held over the past two decades have experienced some form of electoral violence (Burchard 2015; Fjelde and Höglund, 2016). Youth have been particularly affected by this type of political violence, both as victims and perpetrators. A recent example of this is the 2016 elections in Zambia. Young people, especially un(der)employed, found themselves at the core of the violence that took place in the lead up to, during, and after the elections. One of the key explanations for youth engagement in such acts is that of political manipulation (Zambia, Commission of Inquiry report on violence and Regional voting: 2019)
Political elites, using promises of money, employment (e.g. government / government-affiliated jobs, and future development projects in their communities), and material goods (food and cars) manipulate youth for harassing, intimidating, and employing physical violence against opponents (AOAV 2015c). While young men and women have increasingly featured on the agenda of the international community for bottom-up conflict prevention strategies and programming in fragile and conflict-affected societies, evidence on their engagement in political violence and its prevention remains limited. There is need to inquire into what motivates youth to become engaged in political violence? Which conflict prevention strategies, under what conditions, and for whom are they likely to work? Research addressing these gaps has the potential to support the development and implementation of efforts that effectively address youth engagement in political violence, particularly around elections. 
[bookmark: _Toc88640216]2.2 Previous work done and results
[bookmark: _Toc88640217]2.2.1 Building resilience of youth
The overall objective for the project was to engage youths as agents of social change in conflict prevention, management, resolution, transformation and development while the strategic objectives were; to empower youths with knowledge and skills in conflict prevention, management, resolution and transformation in the electoral process and the attendant peace dividends thereof and to engage youths to disseminate information on community radio stations to fellow youths on the benefits of not engaging in conflict/violence before, during and after elections. 
A similar project was done in Burundi with encouraging results. After the 2010 elections in Burundi, signs and indicators showed a political climate which was becoming increasingly tense. International and national (non-)governmental organizations involved in peace work shifted their focus and efforts to conflict prevention as the country began to prepare for the next round of general elections. For example, between 2012 and 2014, Search for Common Ground (SFCG) implemented two separate projects, one funded by the U.S. Institute for Peace (Youth Inspired: Today and Tomorrow) and the other by the U.S. Agency for International Development (Indivisibles: Mobilizing Youth for Peaceful Elections), both with the objective of strengthening youth resistance to political manipulation and engagement in electoral violence (Andres 2014). This programming shift on the ground resonated with the international community’s growing focus on and engagement of youth in peacebuilding and conflict prevention interventions around the same time (IANYD Working Group on Youth and Peacebuilding 2016).
In an effort to recognize the importance and relevance of youths as peace makers, peace keepers and peace builders, the project in Zambia did not only incorporate youths in strategic governance institutions but also formed youth district conflict management committees (YDCMCs). This was an effort to ensure youth structures in peace were permanent as opposed to being ad hoc. In similar lines, in 2012, an inter-agency working group on youth and peacebuilding was established in Burundi under the wider umbrella of the United Nations Inter-Agency Network of Youth Development (IANYD) to “help actors working in the field of youth and peacebuilding advocate for a paradigm shift in supporting young people as a force for peacebuilding” (IANYD Working Group on Youth and Peacebuilding 2016, 8). To achieve this, the working group developed the Guiding Principles on Young People’s Participation in Peacebuilding, which were informed by four interrelated approaches: 1) human rights-based approach, 2) economic approach (promote access of youth to opportunities important for their development), 3) socio-political approach (provide youth with “opportunities, training and support for their active engagement and participation in public life”), and 4) sociocultural approach (analyse the roles of youth in prevailing structures and support dialogue about these structures) (SFCG 2014, 1). These developments demonstrate the increasing acknowledgment by the international community that “young people are valuable innovators and agents of change, and their contributions should be actively supported, solicited and regarded as essential to building peaceful communities and supporting democratic governance and transition” (SFCG 2014, 1).
[bookmark: _Toc88640218]2.2.2 Training for peace
Both the project in Zambia and Burundi focused on knowledge sharing with the youths as a critical platform for later to come peace engagements. It must be borne in mind that building the capacities of youths to prevent and manage local political conflicts constructively and non-violently is integral to supporting good governance and sustainable development, as well as strengthening social cohesion in their communities. At the outset, youths participated in a series of training sessions on how to prevent and manage political conflicts, non-violent communication, the management of rumours, the electoral code, and electoral observation. Through this training, the youth learned how to manage conflicts non-violently and how not to be the origin of violence, as illustrated by the following message received from one participant during these sessions: “Violence is like a virus, spreading to different generations. Since people do not understand each other on topics that happened in the past, they are transmitting their hate to their children…People need to construct a new vision for our society” (AOAV 2015a). This can only be achieved through knowledge sharing focusing on non-violence and community healing. 
In terms of positive outcomes, the project in Burundi indicated that by April 2016, more than 70% of youths demonstrated a sufficient level of knowledge in managing and preventing local political conflicts (compared to 57% a year before). The key knowledge and skills that youth reported as having acquired through the training sessions were: 
1) conflict prevention and non-violent conflict resolution, 
2) establishing positive communal and intergroup relations, and 
3) preventing political manipulation (Focus Group Discussion Notes, April 2016). 
For the implementing actors, the strengthened capacity of youth to prevent and resolve conflicts non-violently and their increased ability to resist being manipulated by political leaders during the electoral period were the primary impacts of the project (Interview Notes #1 & #2, April 2016). Additionally, on a personal level, the training changed how the youth reacted to challenging situations and interacted with other youths in their communities. Whereas many young people initially held an adversarial position towards those from opposing political parties, this position changed to one of welcome, friendship, acceptance, and tolerance through the training (Interview Notes #1, April 2016).
[bookmark: _Toc88640219]2.2.3 Local conflict prevention and resolution by local actors
As violent conflict weakens, social cohesion by youth-led organizations can play an important role in reconnecting communities. These organizations offer youth safe spaces where they “feel they belong, identify with one another, and share understandings of and address common challenges,” enhancing their peacebuilding agency and conflict prevention capacities (IANYD Working Group on Youth and Peacebuilding 2016, 30).
The planning and execution of the project in Zambia was double pronged; it was knowledge and practical oriented to allow not only the know-how but also applicability.  The youth-led peace and mediation committees (YPMCs) in Burundi received an initial two-day training in conflict mediation methodology that promoted “win-win” solutions that focused on the interests, rather than the positions of parties to a conflict. Concluding remarks on the project indicate that despite the security challenges encountered in Bujumbura at the time of the training (May 2015), the modules were “productive and prepared the peace committees for their work as mediators in their communities” (Interview Notes #2, April 2016). However, given that the baseline knowledge and skillsets of individuals varied, along with the local contexts in which they operated, some of the YPMC members requested that targeted follow-up training sessions be organized to reinforce their capacities in those issue areas they regularly encountered in their work.
It was concluded, as a result area, that targeted training sessions that address the specific needs and priorities of youth can strengthen their capacities for peace and their sources of resilience (IANYD Working Group on Youth and Peacebuilding 2016). In this case, the training provided to the YPMCs supported youths’ effective engagement in the prevention of political conflicts in their communities, helping save lives, avoid injuries, and prevent further violence from (re)occurring (Interview Notes #2, April 2016). Over the course of the project, the YPMCs conducted more than 1,000 interventions, 70% of which were successful. Most cases were of a political nature, followed by socio-economic conflicts (e.g. land-related, drunkenness, sorcery, marital, revenge, polygamy, financial, and advocacy on behalf of those wrongfully imprisoned).
It must be noted that any programme on sustainable peace must be inclusive of all stakeholders as opposed to being exclusive. Youth peace programmes should be planned in such a way that they are not isolated from mainstream national peace institutions. Evidence and experience in this project, like in Burundi, has shown that engaging with local authorities in the implementation of youth-led conflict prevention efforts can increase their effectiveness and sustainability. In Burundi, when responding to cases of political conflict, most YPMCs collaborated with the local administration, the local police, and the mixed security committees in their respective communes. Given the nature of the conflicts addressed by the committees, such collaboration ensured members greater personal security when responding to cases (AOAV 2016b).
[bookmark: _Toc88640220]2.2.4 Strengthening social cohesion through community engagement
A sense of belonging and identifying with the community and also striving to keep together is key to lasting peace. In the project, it became evident that broader community engagement and participation can also increase the effectiveness and sustainability of bottom-up conflict prevention efforts by empowering local actors and supporting locally-driven solutions to local conflicts. In the Bumbatira Amahoro project, community events were carried out in the target locations with the dual aim of raising awareness about the project and increasing social cohesion between participating youth and community members. Examples of the types of activities that took place during these events include music concerts, speeches from the local administration promoting peace and dialogue, sketches by youth on conflict prevention and political tolerance, football matches, and interactive discussions with the crowd. In the commune of Kiremba, for example, located in the province of Ngozi, youths acted out sketches that showed the importance of maintaining discipline during the electoral period by eschewing violence. The sketches were followed by a question and answer session with the audience and a testimony from a participant who explained how the project had changed relations between CNDD-FDD and FNL youth. In the pre-election period, these community events provided participating youth and their communities with a model group of young men and women that worked together, despite belonging to different political parties. This is something which generally does not occur in the lead up to elections, as youth are occupied campaigning, leaving them with few opportunities to work with those from other political parties (AOAV 2016b).
[bookmark: _Toc88640221]2.2.5 Radio peace messages by youth for youth
[bookmark: _Hlk87851046]Peace workers worldwide should have training in predicting and understanding signs and indicators for an imminent or impending conflict. This is critical because the first line of action in peacebuilding is conflict prevention. Awareness-raising efforts using popular communication channels, such as text messages and radio shows, can reinforce conflict prevention efforts in target communities and beyond by communicating, for example, messages of peace by youth for other youth, as well as key strategies for preventing local political conflicts. The Bumbatira Amahoro project created a series of interactive radio shows, each one covering a target commune and featuring key activities carried out, including community events and peace related training sessions. Leading up to the elections, participating youths created an additional six radio spots that conveyed different peace messages to keep calm around elections period, reaching the intervention communities and beyond. However, in addition to most radio stations being closed after the attempted coup in May 2015, some participants reported not having access to a radio or money to purchase batteries to listen to the radio broadcasts. Other youth reported being at work or generally not listening to the radio. However, of those youths who listened to the radio broadcasts, the key topics learned about included the prevention and management of political conflicts non-violently and ways to support social cohesion in their communities. This mixed picture in terms of reach and impact of the radio broadcasts highlights the need to identify and use multiple communication channels for awareness-raising efforts.
[bookmark: _Toc88640222]2.3 Theoretical Underpinnings 
[bookmark: _Toc88640223]2.3.1 Peacebuilding. 
The term ‘Peacebuilding’ was first introduced in scholarly discipline in the 1970s through the works of the Norwegian professor Johan Galtung. In his work, he “called for the creation of peacebuilding structures to promote sustainable peace by addressing the "root causes" of violent conflict and supporting indigenous capacities for peace management and conflict resolution” (Galtung, 1976).
While many peacebuilding definitions are more aligned to societies that have recovered from violent conflict, it is important to emphasize that, peacebuilding is also necessary in societies that have not experienced major violent conflict. Such societies, like Zambia, need to establish mechanisms and structures to prevent conflict, civil strife or wars and build sustainable peace. So, the Peacebuilding tool is not just a mechanism used in rebuilding devastated societies resulting from war, but as Lederach (1997, p. 20)  clarifies, it is a “comprehensive concept that encompasses, generates and sustains the full array of processes, approaches and stages needed to transform conflict toward more sustainable, peaceful relationships”. The two writers are cognizant of the fact that social cohesion is crucial in achieving sustainable peace – the key thing being inclusiveness in all life aspects. Lederach uses his multi-track peacebuilding approach to emphasize that, for such a peace to be successful, all levels of society must cooperate and work together (1997, p. 60). Galtung offers a more extensive explanation to the term in support of this assumption. He introduces the concepts positive and negative peace to further explain what peacebuilding should achieve. Negative peace is the absence of direct or armed violence; it is needed in a peacebuilding process which tends to rebuild post-conflict societies. Accordingly, his definition of peacebuilding which involves the process of “creating self-supporting structures that remove causes of wars and offer alternatives to war in situations where wars might occur” (Galtung, 1976, p. 298), clearly argues for societies’ efforts to create infrastructure for peace and stability. Such structures are to promote a non-violent mechanism for prevention, management and resolution of conflicts - positive peace (Galtung, 1996). It is the kind of peace that goes further than just ending conflict; which according to Haugerudbraaten (1998, p. 18), is accepted generally as the aim of peacebuilding. Positive Peacebuilding structures should have conflict resolution mechanisms fashioned into them such that there is no need for other systems to support the structures. A self-supporting institution akin to a healthy body which produces its own antibodies. Galtung further argues that, such peace structures should serve as a reservoir for the system itself to draw upon (Galtung, 1976).  
Lederach is of the view that conflict is experienced as a disruption in the natural flow of relationships, in which we most often tend to focus on the immediate “presenting” problems and look for a solution to the presenting problems without seeing the underlying causes and forces (the bigger map) of the conflict. He thus suggests that we must look at conflict with a different lens. Three lenses can help create a bigger map:


[image: ]

•	A lens to see the immediate situation (presenting situation);
•	A lens to see beyond the presenting problems toward the deeper patterns of relationship (horizon of the future); and
•	A conceptual framework that connects the immediate situation with the deeper relational patterns (the structure of relationships).
Conflict transformation thus seeks to create a framework to address the content, the context and the structure of relationships. Lederach defines conflict transformation thus:
“Conflict transformation is to envision and respond to the ebb and flow of social conflict as life-giving opportunities for creating constructive change processes that reduce violence, increase justice in direct interaction and social structures, and respond to real-life problems in human relationships” (Lederach, 1997).
 Lederach’s definition touches upon several key aspects and notions of conflict and conflict transformation. First of all, conflict is envisioned as a natural, normal and continuous dynamic within human relationships; it brings with it the potential for constructive growth. For positive change, engagement with this opportunity is necessary. 
Lederach sees peace-building as a long-term transformation of a war or conflict system into a peace system. The key dimensions of this process are changes in the personal, structural, relational and cultural aspects of conflict. In order to transform society, from a negative to a positive welfare, Lederach proposes the following interventions;
•	Personal: Minimise destructive effects of social conflict and maximise the potential for growth and well-being in the individual at the physical, emotional, intellectual and spiritual levels;
•	Relational: Minimise poor communication, maximise understanding and work with fears and hopes related to emotions and interdependence in the relationship;
•	Structural: Understand and address root causes and social conditions that give rise to violent and other harmful expressions of conflict and promote non-violent mechanisms; and
•	Cultural: Identify and understand the cultural patterns that contribute to the rise of violent expressions of conflict and build upon resources for constructively responding to and handling conflict. 
John Paul envisions peacebuilding as a process – one that incorporates different functions, roles and strategies employed by different people at different stages of conflict progression. 
[bookmark: _Toc88640224]2.4 Change theory and how it was applied
The theory of change was that once the youths were capacitated with knowledge on the ills of engaging in violent political activities, change their mindsets and become ambassadors and champions of conflict transformation and peacebuilding then the electoral process will enjoy free, fair and peaceful elections.
 Using a multidimensional approach, the project prioritized conflict prevention, non-violent conflict resolution and conflict management skills and social cohesion. The first thing to be undertaken was youth mindset change and capacity building for the participants to be able to conduct radio programmes and engage in conflict prevention, management, resolution and transformation. This involved the empowering of youths with theory and practical application to assess their levels of internalisation and capacity to apply. The practical aspect in conflict management, resolution and transformation was achieved through a mediation simulation exercise. In each district, Youth District Conflict Management Committees (YDCMCs) were constituted.
In collaboration with the Electoral Commission of Zambia, selected Non-governmental organisations and traditional leaders in respective districts, youths participated in community radio programmes. Leading up to the elections, participating youths created an additional six radio spots that conveyed different peace messages to keep calm around elections period, reaching the intervention communities and beyond. 
In situations where conflict prevention activities did not succeed in thwarting all conflicts, there was need for mediation and conflict resolution mechanisms to be used. The trained youths mediated in 21 cases, where 18 of the cases were successfully resolved while 3 were referred to relevant governance institutions with the requisite mandate to deal with them.
2.5 Methods and Design
[bookmark: _Toc88640225]2.5.1 Methodology 
[bookmark: _Hlk87854131]The project used a qualitative approach to allow for an in-depth understanding of the nature of peace and conflict prevailing in the electoral process in Zambia. The project also considered, the electoral stakeholders, actors and avenues of creating long-lasting.  A qualitative approach is best suited to understand the conceptualisation of peace, the peace practice and the community’s perception of this approach to the achievement of sustainable peace in the country. The project implementer chose this approach because it is exploratory and seeks to explain the ‘who, where, what, why and how’ a particular phenomenon, or programme operates as it does in a particular context. This approach was deemed appropriate for the project to help bring out the necessary aspects to coming up with a peacebuilding infrastructure for sustainable peace in in the electoral process.
[bookmark: _Toc88640226]2.5.2 Research design 
The project used a case study design. A case study is one strategy to respond to the ‘who, where, what, why and how’ questions and to tackle current phenomenon in a living context (Yin, 2003). The approach was deemed appropriate because the project was guided by ‘who, where, what, why and how’ questions as it investigated which peacebuilding approach or approaches would ensure sustainable peace in the electoral process. Case study methods involve systematically gathering adequate information about a particular person, social setting, event, or group to permit the researcher to effectively understand how it operates.











[bookmark: _Toc88640227]CHAPTER THREE

Chapter three looks at the key interventions and activities in line with the objective of the project. It also gives the key findings and then the impact and relevance of the project to the target population.
[bookmark: _Toc88640228]Interventions and Activities
The first thing to be undertaken was youth mindset change and capacity building for the participants to be able to conduct radio programmes and engage in conflict prevention, management, resolution and transformation. This involved the empowering of youths with theory and practical application to assess their levels of internalisation and capacity to apply. The practical aspect in conflict management, resolution and transformation was achieved through a mediation simulation exercise. In each district, Youth District Conflict Management Committees (YDCMCs) were constituted.
[bookmark: _Toc88640229]3.1 The training program
[bookmark: _Toc88640230]3.1.1 Theory and knowledge 
[bookmark: _Toc88640231]3.1.2 Conflict management committee guidelines
The committee guidelines espouse what one can call the interactive and operative constitution of the committees within and amongst themselves both at national and district level. Facilitators shared with the participants on matters relating to the mandate, composition, tenure, role of the secretariat and sittings of the committees. Much emphasis was, however, put on the mandate and role of the secretariat as the two indicate the legal latitude within which the committees are to do their activities and how these activities are to be executed. The mandate sets out the legal parameters indicating the committees’ powers to attend to conflicts arising from incidents such as disruption of campaign meetings, defacing of campaign posters, character assassination, vote buying and bribery. Furthermore, the guidelines indicate the limitations of the committees pointing out that they cannot nullify elections, disqualify the candidature of any person or impose a fine or imprisonment. The role of the secretariat was also highlighted in terms of receipt, handling/referral and subsequent disposal of complaints.
[bookmark: _Toc88640232]3.1.3 The Electoral Process (Code of conduct) (Enforcement) Regulations, 2016
Facilitators indicated to the participants the cure or gap this piece of legislation intends to fill in curbing conduct of political players’ activities seen as an affront to the delivery of credible (free, fair and peaceful) elections. The law gives the ECZ (Electoral Commission of Zambia) added powers in the enforcement of the Electoral code of conduct. This regulation may be applied in a situation where a complainant demands a disqualification of a candidate or political party in breach of the Electoral Code of Conduct. Facilitators explained to the participants that the complaint will go through the normal planning and parties’ notification procedure. The departure point from the complaints handling procedure is in the determination of the matter. The committee determines the matter before them by consensus and in the absence of consensus according to the votes of the majority of the members present and considering the matter. Furthermore, it was indicated that the District Conflict Management Committees (DCMCs) have no powers to disqualify either the candidate or allegedly offending political party. Their role is to make a recommendation to the (National Conflict Management Committee (NCMC) which equally, after considering the matter makes a recommendation to the Commission which has the powers to make a final determination and communicate it to the parties. If any of the parties are not content with the final decision, they have the legal right to appeal to the Constitutional court.
[bookmark: _Toc88640233]3.1.4 Focal Point Person
Facilitators explained that the Focal point person is among the latest initiatives by the ECZ in enhancing the operations of the DCMCs. It was explained to the participants that upon realization of the living fact that some areas within constituencies are difficult to access due rough terrain or geographical challenges, the idea of having a person appointed, resident in the hard to access area was mooted. The focal point person will act as a channel, conveying to the concerned DCMC complaints from his/her area of operation. The committees would upon receipt of such complaints proceed with the normal procedure of handling conflict communications. In the event that the committee believes that the presence of the focal point person would be necessary, the committee was at liberty to ask for his/her presence in the mediation session. Apart from communicating conflict complaints, the focal point person would also watch out for conflict signs and indicators. This information, once communicated to the committees, would help in conflict prevention as a proactive measure to curtailing conflicts before they occur. The qualities of the focal person as well as the appointment procedure were also discussed.
[bookmark: _Toc88640234]3.1.5 The Electoral Commission of Zambia
The facilitators focused on stating to the participants the legislation for elections, more especially Article 229 of the Constitution of Zambia (Amendment) Act No. 2 of 2016 which provides for the establishment of the Electoral Commission of Zambia as an independent and autonomous institution mandated to hold free, fair and peaceful elections. The facilitators also impressed upon the participants with the appreciation that the mandate of the Commission is not only propagated in the constitution but also statutory legislation giving the ECZ both constitutional and statutory functions with responsibilities for conducting voter registration and administering elections. The sticking point was to bring to the attention of the participants, the legal powers of the Commission and that the committees are legally constituted under the auspices of the ECZ.
[bookmark: _Toc88640235]3.1.6 Electoral Stakeholders
The facilitators focused on the key stakeholders in the electoral process and discussed their role/s and relationships amongst themselves and the ECZ. The electoral stakeholders were defined as institutions and persons which are determinants of the electoral process and its results. The electoral stakeholders, therefore, play a pivotal role in ensuring that elections are conducted in a democratic manner. The roles of stakeholders were discussed individually and collectively and how the platforms created by the ECZ assist in ensuring election activities cohesion in the electoral process. The difference between functions and obligations of the stakeholders was drawn to emphasis the obligatory roles as those that are legally based and cannot be avoided as opposed to functions that connote fairness and duties of equity in a democracy.


[bookmark: _Toc88640236]3.1.7 Democracy
As a way of introduction, the facilitators asked the participants to mention the governance systems or leadership styles they knew. From this brainstorming exercise, the session came up with three systems (democratic system, autocratic/dictatorship system and laissez faire system). It was, after analyzing Zambia’s governance history from independence through to 1991, agreed that the country’s preferred and currently subsisting system is democratic governance. Participants were again asked to come up with a definition for democracy before referring to the manual.  Apart from defining democracy, the importance of democracy, the principles of democracy and the conditions that promote democratic elections were discussed with the participants with a view to ensuring the appreciation of how the system works and benefits the users in the electoral process. To achieve the foregoing, the participants were engaged in an exercise to identify obstacles to free, fair and peaceful elections.
After impressing upon the participants that regular, periodic elections were a key ingredient in democratic governance, the systems used to convert votes to seats in a democracy were thoroughly explained indicating advantages and disadvantages of each system. The four popular electoral systems (Single member plurality/ First past the post, Majoritarian, Proportional representation, mixed member proportional system) were discussed with special focus on the two systems (Single member plurality/ First past the post and Majoritarian) Zambia uses. To enhance understanding and appreciation as to how the two systems work in Zambia, reference was made to Articles 47(1-4) and 101(1-3) in the Constitution of Zambia (Amendment) Act No. 2 of 2016. The facilitators concluded with emphasis on community interfacing in promoting democratic governance. This is important because it promotes equal participation and interaction and community level consultation resulting in peace and stability in the electoral process.
[bookmark: _Toc88640237]3.1.8 Conflict
The facilitators in liaison with the participants looked at the definition of conflict from a number of different perspectives and also considered the origin and context of conflict and the differences between conflict and dispute. The facilitators made a deliberate effort to bring to the attention of the participants to the understanding that conflict is a natural part of everyday life which is encountered at different levels, from interpersonal through to intergroup and inter-state. Due to the foregoing living reality, it becomes necessary to devise interventions for conflicts whenever and wherever they manifest or show signs and indicators to manifest. The conflict cycle was discussed with a view to indicating that the way we handle conflicts has resultant consequences in either curtailing (resolving) or perpetuating (escalating) the conflict.
[bookmark: _Toc88640238]3.1.9	Understanding Electoral Conflict
The facilitators, while continuing on the conflict line of thought, from the preceding module, did immediately set a departure between electoral conflicts and conflicts in general. An electoral conflict was defined as a disagreement arising from perceived or real abrogation of electoral legislation, which may affect the credibility and integrity of an election. The facilitators also discussed the context and origin of electoral conflict, the actors involved in electoral conflicts, the different manifestations of electoral conflicts and the causes of electoral conflicts. Like in the previous topic, the difference between electoral conflict and dispute was discussed to show possible points of intervention.
[bookmark: _Toc88640239]3.1.10	Managing Electoral Conflicts
The facilitators explained the four approaches to managing electoral conflicts and outlined preventive measures while emphasizing the recommended approach in handling electoral conflicts. It was impressed upon the participants that any successful intervention to change or resolve an electoral conflict requires the understanding of the contested point or clarity of what is going on in the conflict scenario. The processing of facts, assessment of the situation related to the conflict and bringing together the actors to arrive at an amicable solution contributes to managing the conflict. Apart from stating steps in managing electoral conflicts, the different actors involved in managing electoral conflicts were identified and the processes used by the actors in tracking electoral conflicts were discussed.
[bookmark: _Toc88640240]3.1.11 Channeling Electoral Disputes
The facilitators explained to the participants the different steps and channels of resolving electoral disputes. The sticking point was that in all forms of electoral disputes there are legal provisions and structures that exist to facilitate channeling, prevention and/or resolving disputes. Participants were, in a brainstorming exercise asked to cite governance institutions they thought had a bearing on conflict prevention, management, resolution and transformation. Riding on the answers from the brainstorming exercise, facilitators impressed upon the participants that apart from the court system (Constitutional court, High court and Local Government Tribunal), the Conflict management committees were established channels for managing conflicts and resolving electoral disputes. Powers and limitations of DCMCs were also discussed with a view to bringing to the fore the legal mandate of the committees. Also, of importance was to explain to the participants the value of team-work in channeling and resolving disputes. The participants appreciated the inclusive nature in the manner the committees are constituted bringing on board members from governance institutions, civil society and faith-based organizations.
[bookmark: _Toc88640241]3.1.12 Information Management, Monitoring and Evaluation
The facilitators explained the importance of planning, information management, monitoring and evaluation in the conflict management activities of the DCMCs. It was impressed upon the participants that information is a basic input in any planning and ultimate decision-making process. The quality of decisions and success of the Conflict Management Committees depended largely on effective systems of planning, acquiring, compiling storing, transmitting and retrieving information. It is, therefore, important to establish proper reciprocal mechanisms of information flow between District and National Conflict Management Committees. Participants were informed about the impending intentions to create a conflict management activities data bank composing information from all committees. The information will help the ECZ in planning and decision-making bordering on the unwavering intent to continuously better the operations and deliverables of CMCs. The data bank will also house a special segment documenting ‘best practices’ in conflict management and dispute resolution as a point of reference and sharing with other committees countrywide. The training concluded with the importance of information in analyzing (effectiveness, efficiency, relevance and impact) the work of the committees using models such as the SWOT and PESTLE analysis.


[bookmark: _Toc88640242]3.2 Practical skills 
[bookmark: _Toc88640243]3.2.1 Mediation
Apart from the theory (understanding mediation, advantages of mediation, qualities and roles of a mediator and mediation skills) part of the mediation module, participants were taken through a dispute resolution simulation practical exercise. Prior to the exercise the three stages to the mediation process were explained to the participants with emphasis on the various elements in the procedure. This exercise assisted not only in assessing the amount of information assimilated by the participants throughout the training but also bring to the fore areas that needed immediate attention to ensure the team was capacitated for the management of conflicts and resolution of disputes in the respective districts.
[bookmark: _Toc88640244]3.3 Key findings and impact
[bookmark: _Toc88640245]3.3.1 Key Findings 
[bookmark: _Toc88640246]3.3.1.1 Importance of mutual understanding and trust between and amongst youths from different politico-ethnic groups.
 Zambia is comprised of 72 ethnic groups. Many are the times that politics is run along political appeals.  Consequently, the first critical mindset change for the project focused on strengthening social cohesion between and amongst these youths for them to be able to participate in the project as a unit. This was achieved through the emphasis of the “One Zambia One nation” national motto and also constantly reminding the youths that without working together for peace, there would be no development for the country. 
 In the preamble, the Zambian Constitution acknowledges the supremacy of God almighty and further recognizes and upholds “the multi-ethnic, multi-racial, multi-religious and multi-cultural character of our Nation and our right to manage our affairs and resources sustainably in a devolved system of Governance.” The Constitution, therefore, recognizes the diversity nature of the state and is instructive enough on how matters of national and public interest must be handled. Furthermore, a quote from Martin Luther King Jr summed it up by saying, “We either accept to live together as brothers and sisters or perish together as fools.” With this sharing, the first huddle was dealt with, the youths realized the importance in working together despite the politico-ethnic diversity.
[bookmark: _Toc88640247]3.3.1.2 Bottom-up conflict prevention efforts can be effective, but require engagement with political elites and institutional reforms to be sustainable. 
The experience of the project demonstrates that bottom-up conflict prevention efforts that target youth can be effective when they reflect and are adapted to the local context, and respond to the needs and expectations of the beneficiaries and stakeholders. Amazingly, the youth groups understood the community dynamics and knew the focus areas in terms of conflict prevention.
[bookmark: _Toc88640248]3.3.1.3 Economic independence is important for reducing the political manipulation of youth. 
During the electoral period, participating youth reported that the average amount they could receive from political leaders ranged between 20 Kwacha (less than a dollar) to execute violence against political opponents. This is an indicator that many youths are not economically independent. While this is not the only factor that disposes youths to political manipulation, it is a major factor.
[bookmark: _Toc88640249]3.3.1.4 Capacity-building efforts need to account for varying levels of knowledge and skillsets. 
As individuals’ knowledge about and skillsets in conflict prevention vary widely, it is important that capacity-building efforts, such as training in non-violent communication and conflict management, are targeted to address the different needs and capacities of beneficiaries. 
[bookmark: _Toc88640250]3.3.1.5 Sensitivity to gender dynamics is important for effective conflict prevention. 
Experiences of young men and women in conflict are often gendered. Therefore, for conflict prevention efforts to be effective and sustainable, they need to be sensitive to gender dynamics. For example, ensuring gender balance among youth-led peace and mediation committees can support solutions to local political conflicts that reflect the different experiences of the men and women affected. It is also important for inclusivity and positive regard to both genders.
[bookmark: _Toc88640251]3.3.1.6 Awareness-raising across multiple communication channels can help reach a wider audience. 
As evidenced during the project, not all participating youth and community members interviewed listened to the radio broadcasts, despite the radio being the main source of information for many Zambians. Accordingly, using multiple communication channels can increase the effectiveness of awareness-raising efforts by reaching a wider audience and conveying messages and information in various formats. For example, in addition to radio broadcasts, messages and information could also be conveyed during town meetings, through posters or a text message campaign.
[bookmark: _Toc88640252]3.3.1.7 Youth ownership can prevent local political conflicts and build peaceful communities. 
Youth ownership over conflict prevention processes can contribute to the development and implementation of viable, contextually appropriate solutions to local political conflicts in their communities. For example, in the commune of Masaiti, Ndola Rural, youths worked together to outline the political conflicts affecting their community (e.g. confrontations between PF (Patriotic Front) and UPND (United Party for National Development) members, their root causes, consequences, and possible solutions. The youth proposed several initiatives to improve the situation in their community from organizing awareness raising campaigns on political tolerance and peaceful coexistence to involving key communal political party leaders in the dialogue process.
[bookmark: _Toc88640253]3.3.2 Impact and relevance
In a summative way, monitoring and evaluation are a critical element of any project because they focus on both the process and end product/result of a project in consideration to the intended objectives. 
Monitoring is the systematic routine process of data or information collection and measurement of progress against set objectives. On the other hand, evaluation is a way of assessing the impact and effectiveness of planned/implemented activities. Inevitably, in any peace project questions relating to impact and relevance of the project to the target population need consideration in order to move the situation from negative to positive.

[bookmark: _Toc88640254]3.3.2.1 Impact of the project
· Political parties
In week one of the community radio station broadcasts, the reaction from political players was mixed. While some political parties appreciated the radio broadcasts and interactions, others accused the project to be championing the interests of either the ruling party or opposition political parties with a view to enhancing their political fortunes. This accusation depended on the place of activity, either in the perceived ruling party stronghold or opposition parties’ strongholds.
The communities were the first to appreciate and see the relevance of the community broadcasts more especially in those areas where the radio programmes were open for phone in for question and answers. Once the communities had embraced peace in the way politics and campaigns are done in a democratic dispensation, the politicians had no option but to also change or render themselves irrelevant. Slowly issue based politics, as opposed to character assassination and violence became the norm.
The other critical element was the unwillingness by the youths to execute violence on behalf of political players. The change in behavior orientation by the youths resultantly changed that of political players.   
· Voters
Apart from discussing the principles of democracy, the radio broadcasts zeroed in on Civil and political rights and duties of a citizen. The voters among other things learnt that they had the right to belong to a political party of their choice, had the right to assemble and associate with a view to championing their political party and candidate of their choice. It was emphasized that one of the duties of a citizen is to participate in the choosing of political leaders.
The result of a combination of these messages was a huge voter turnout on election day. For the first time ever, in the history of Zambia the youths turned in large numbers to elect their preferred leader. The 12th August, 2021 election will go into history books as one decided by the youth population. 
· Communities
One of the key result areas of the radio progammes and interactions was the strengthening of social cohesion in the target communities. Once again, like in the days of Dr. Kenneth Kaunda, unity of purpose was reignited under the “One Zambia One Nation” motto. One should appreciate that divisive politics run on ethnic appeals create tension, conflict and violence as opposed to peace. This kind of politics dismantles harmony in communities. The youth radio broadcasts helped in brining the communities to the understanding that the are and will remain one. This was huge for peaceful coexistence not only in the electoral period but throughout.
Bridging differences through dialogue was another benefit of both the radio broadcasts and newly introduced local mediation sessions in the target communities. This benefit is as a result of the result mediation produces as opposed to litigation. Mediation is a “Win-Win” process as opposed to litigation which is a “Win-Lose” creating disgruntled individuals and communities.


· Peaceful environment
The project’s object was to create a peaceful environment before, during and after elections through the engagement of youths as agents for mindset change. Though there were isolated incidences of violence before the polls, the atmosphere was generally peaceful compared to the 2016 elections.
The country, though not the first time, witnessed the transfer of power from one political party to the other smoothly. This, in large measure, was as a result of the peace messages from the youths and other electoral stakeholders.
· Mediation sessions
In instances where conflicts could not be prevented through community radio peace messages, the remaining option was to resolve those conflicts/disputes through mediation. The youths participated in the cases shown in the table below. In 18 out of 21 handled cases amicable mutual agreements were reached. 
DCMCs CONSOLIDATED REPORT – Cases in which the youths took part.
Provinces (Eastern, Copperbelt, Northern, North-western, Western, Southern, Muchinga and Central)
Period under review – 3rd June to 12th August, 2021
Number of cases handled (21)
Number of cases resolved (18)
Number of cases referred (3)
Details
	S/No.
	Nature of the cases
	Parties involved
	Place of occurrence
	Resolved/Referred

	1.
	Disruption of campaign meetings
	PF (Patriotic Front) and UPND (United Party for National Development)
	Chipata (Eastern province), Lundazi (Eastern province), Kitwe (Copperbelt province), Ndola (Copperbelt province), Solwezi (North-western province) and Lusaka (Lusaka province)
	All the 5 cases amicably resolved

	2.
	Defacing of campaign posters
	PF (Patriotic Front) and UPND (United Party for National Development)
	Luangwa (Eastern province), Kasama (Northern province), Mpulungu (Northern province), Mbala (Northern province), Lusaka (Lusaka province), Chama (Eastern province), Chinsali (Muchinga province), Nakonde (Muchinga province) and Kabwe (Central province)
	All the 9 cases amicably resolved.

	3.
	Character assassination
	PF (Patriotic Front) and UPND (United Party for National Development)
	Mumbwa (Central province), Lusaka (Lusaka province),
Chipata (Eastern province) and Livingstone (Southern province)
	All the 4 cases were amicably resolved.

	4.
	Bribery
	PF, Report by whistle blower
	Mongu (Western province)
	Referred to the Drug Enforcement Commission.

	5.
	Vote buying
	PF, Report by whistle blower
	Monze (Southern province) and Kapiri-mposhi (Central province)
	Referred to the Ant-Corruption Commission.


Source: Electoral Commission of Zambia, Review report 2021.
[bookmark: _Toc88640255]3.3.2.2 Relevance of the project
In terms of the relevance of the project, the views from electoral stakeholders are a clear pointer;
In a joint statement, at the August 2021 elections review meeting, the Operations Manager for the Electoral Commission of Zambia (ECZ) and the Director for the Zambia Centre for Inter-party Dialogue (ZCID) appreciated the inclusion of youths in Conflict prevention, management, resolution and transformation in the electoral process. The Operations Manager jokingly used the adage, “it takes a thief to catch a thief”, this was not only in appreciating the fact that the inclusion of the youths in the peace effort in the electoral process had born positive fruits but also the fact communities know their problems from cause to effects and finally possible solutions. The youths were appreciated for the conflict prevention programmes where they participated in communicating peace messages. The Youth District Conflict Management Committees also did a commendable job in mediating for peace as evidenced in the statistics in the table above.
The project also helped in terms of fostering mutual understanding through dialogue as opposed to using litigation as a peace tool. Mr. Tom Nyuma, a member of Operation Young Vote explained that when he was invited to participate in the political dialogue sessions he considered it a waste of time. He expressed that he didn’t believe in dialogue sessions and felt the opposition youth were all radical and the only solution was force. But when the organizers insisted he should participate, he finally decided to try it. During the dialogue, he felt himself change. He explained, “each time the opposition members gave their points of view, I discovered that they too are worried about peaceful cohabitation and community development and that they were also good people and could be my friends.” He described the dialogues as, “a key we were missing for good social cohesion with opponents.””
There was also a testimony from Mrs. Bbenkele, a member of Women in politics – Zambia. She said, “After the community radio programme on July 23rd, in Chama, the social cohesion between the youth increased considerably. Now when they meet, they can debate the current political situation. They can see that certain actions and behaviours lead to violence during the electoral period, and they understand how the youth are manipulated by politicians to engage in violence. They were very satisfied to receive these messages on the community radio station.”



























[bookmark: _Toc88640256]CHAPTER FOUR

This chapter gives the general, recommendations and also the sustainability plan of the project.
[bookmark: _Toc88640257]4.1 General conclusion 
The youth of today will go on to become the next generation of adults and leaders in both local and central government portfolios. It is, therefore, essential that the youth are capacitated for the imminent assignment. There is need to, not only include the youth in the peace and development programming as their capacities are enhanced, but also fill in knowledge gaps where the youths are concerned. Despite the increasing focus of bottom-up conflict prevention efforts on youth in fragile and conflict-affected societies, empirical data on the motivations for youths’ engagement in political violence, and which strategies and programmes work, under what conditions, and for whom remain limited. The project experience illustrates the achievements, as well as shortcomings. The project was eye opening and brought to the fore very important elements in the effort to engage youths in Peace making, peace keeping and peacebuilding in the electoral process.
First and foremost, before youth can engage in any collaborative peace activities, mutual understanding and a minimum level of trust are needed. Most of the African countries are multi-ethnic. Zambia is comprised of 72 ethnic groupings. When politics is factored in this, mutual understanding and trust is affected because some politicians use ethnic platforms to enhance their political fortunes thereby dividing communities. The impressive peace results, after engaging the youths indicate clearly that local solutions to local political conflicts are likely to be more effective and sustainable when developed by not only the youths but the community and are sensitive to existing community dynamics including gender.
As the youths are being trained, the trainer must be mindful of the youths’ different knowledge and skillsets for effective deployment in varies peace sectors. It is critical for capacity-building activities to account for varying levels of knowledge and skillsets among youth to be effective. This aspect of varying personalities also speaks for the strategy. There is great need to use multiple communication channels to reach a wider audience, which may also contribute to the generalization of positive relations among participants to the entire groups. Lastly but not the least, for bottom-up conflict prevention efforts to be sustainable, political elites need to be engaged and institutional reforms carried out in parallel to bottom-up efforts. As opposed to running these youth peace efforts in an ad hoc manner, when institutionalized they have more and widespread impact.
[bookmark: _Toc88640258]4.2 Recommendations / implications for Policy
The recommendations and policy direction outlined below address the continental body- the African Union, sub-regional bodies and individual states.
4.2.1 There is need to institutionalize a quota for youth participation and representation at governance, peace and security processes;
4.2.2 There is need to popularise continental normative frameworks and decisions on youth, peace and security, and use them as benchmark to track progress on youth issues by member states and other stakeholders on annual basis;
 4.2.3 There is need to enhance the visibility of the AU/RECs/RMs at the local/community level by disseminating key decisions and reporting on the activities of the institutions especially on peace and security, through multiple sources;
4.2.4 There is need to commit Member States to sign, ratify and domesticate youth policies; and to report, on regular basis, on progress made to mainstream youth participation in peace and security;
4.2.5 There is need to identify and collaborate with African institutions with the requisite capacity and resources to administer capacity building and training on peace and security to reverse the trend towards radical and violent orientations among youth;
4.2.6 There is need to invest more in evidence-based research and documentation on youth activities in order to inform a more balanced, appropriate and timely policy interventions on youth development;
4.2.7 There is need to encourage Member States to contribute to improving the relationship between youth groups and law enforcement institutions; including police, army and correctional services;
4.2.8 Lastly, there is need to institutionalize youth, peace and security programmes at the AUC and RECs/RMs levels to foster strategic and meaningful participation and mainstreaming of youth in all areas of peace and security.
[bookmark: _Toc88640259]4.3 Sustainability plan
The sustainability and possible replication of this project principally hinges on the creation of strategic partnerships, networks and collaboration with institutions such as the Electoral Commission of Zambia, the Zambia Center for Inter-party Dialogue, the House of Chiefs (Traditional leaders) and Selected Faith Based Organisations (FBOs). The project will also collaborate with community radio stations through their social responsibility obligation, to convey strategically packaged peace messages to respective communities.
[bookmark: _Toc88640260]4.3.1 Electoral Commission of Zambia
The Electoral Commission of Zambia has the Constitutional and statutory mandate to deliver free, fair and peaceful elections. This robust mandate carters for all electoral related activities before, during and after elections.
As the Commission organizes the District Conflict Management Committees (DCMCs), the project will incorporate the youths under the Conflict prevention programmes.
[bookmark: _Toc88640261]4.3.2 Zambia Center for Inter-party Dialogue
The Zambia Centre for Inter-party Dialogue (ZCID) is the umbrella body for all registered political parties on political liaison and political issue dialogue. As the centre organizes political parties for training on conflict prevention, dialogue and mediation programmes, the youth wings will also be engaged to receive training in peace and development.

[bookmark: _Toc88640262]4.3.3 Traditional leaders
Traditional leaders are part of the electoral stakeholders in the electoral process. The principal function for them is to provide impartial counsel and guidance to political players and the community. In this initiative the traditional leaders will collaborate the conflict and violence prevention voice of the youths on selected community radio stations.
[bookmark: _Toc88640263]4.3.4 Selected FBOs
The initiative also recognizes the critical role of Faith Based Organisations in conflict and violence prevention. In the message packaging, the selected churches will deliver peace messages to their congregations every worship day in collaboration with the youth wing of the church. 
[bookmark: _Toc88640264]4.3.5 Media engagement
[bookmark: _Hlk87683991]The project will take advantage of the presence of community radio stations throughout the country to convey strategically packaged peace messages. 
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ECZ, Education Officer, Mr. Alick Chakawa facilitating a Youth Conflict Prevention in Solwezi
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Youth Conflict Prevention Program in Monze  
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ZCID Program Officer, Miss. Sophie Kaoma Co-facilitating a Youth Conflict Prevention Program in Kasama 
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Rotary Peace Fellow, Jew Moonde Facilitating a Youth Conflict Prevention Program in Chipata
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Launching of the Youth Project  By Minister of Youth and Child Development- Madam Elizabeth Phiri
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