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Executive Summary
Humanitarian work is relevant to disability as it can affect people with existing disabilities or result into a new generation of people with disabilities who may need support. It is important therefore, that persons with disabilities participate in peace building processes as a matter of their human rights, justice, fairness, and for purposes of attaining long-lasting peace. Despite a variety of successful projects being implemented in the context of conflict transformation, peace and development, stakeholders are struggling to realize positive outcomes for persons with disabilities. The key challenge relates to inadequate access to professional support services to facilitate the participation of persons with disabilities.

Without access to support services, humanitarian actors consider the needs of refugees with disabilities as requiring specialists. However, this planning strategy only reinforces a separatist approach, neglecting nationals with the same conditions, which is against the international human rights standards.

The two theoretical underpinnings that have influenced the design and implementation of this work include the human rights-based approach to development, and the Social Model Theory of disability. Both of these see persons with disabilities as active subjects with legal claims and with rights to participate in all spheres of society on an equal basis with others. They call for removal of barriers hindering the inclusion of persons with disabilities.

This Social Change Initiative aimed to empower stakeholders in peace, conflict transformation and development, with a means of accessing professional support services to effectively support the participation of persons with disabilities in programme design and management.

We thought that if we designed an Online Platform, we could host all professionals trained in different support services; and users who signed up would have access to different support service options to facilitate the participation of persons with disabilities in humanitarian and development programmes and policies on a basis equal with others.

Through Co-design workshops, Testing of Prototypes, and Behavioural Demand Experimental methodologies, we finally deployed our Minimum Verifiable Product code-named Dasuns, to link professional support service providers with users through assistive technologies. We also provided refresher trainings so that support providers get up to date with etiquettes of professional service delivery.

We have signed up over 70 support persons and 35 support users and 17 have used support services through Dasuns. Many public sector agencies are taking steps to explore how government entities could tap into these support services. Funding partners are also coming on board to support in recognition of the impactful work Dasuns is doing.

Although it may be challenging for stakeholders to identify support in humanitarian settings, we need not use the situation as an excuse to deprive persons with disabilities of their inherent human rights. We have the opportunity to explore the modern Information Communication Technologies’ potential to increase innovation through enabling closer linkages with relevant support services, reducing geographic limitations, and increasing efficiency in communication.

Hopefully, Dasuns – the online platform that links support service users to professional providers - will remain an indispensable tool for conflict transformation, peace and development programme designers, implementers and monitors to effectively support the participation of persons with disabilities.

1 CHAPTER ONE
1.1 Introduction

The Disability Rights Movement makes reference to the ‘Disability is Not Inability’ slogan to communicate the inherent potential of Persons with Disabilities. However, while this is a powerful statement that encourages providing similar opportunities to Persons with Disabilities; in developing countries such as Uganda where the Principle of ‘Universal Design’ is less respected, Persons with Disabilities urgently need access to an effective professional support Service system to develop their potential on an equal basis with others. Otherwise, there are numerous attitudinal,physical and environmental barriers thatfrustrate their self-actualisation.
In my personal experience, growing up with a disability, I did not go to school with my siblings even though I used to out-smart them during instructional exercises in the home study. When I wanted to know why this was the case, Mother told me: ‘Ronald, you aredisabled, you cannot manage in the school’. On another occasion, I was denied entry into a Secondary School of my choice, on account of having no access to support services. I had attended a special primary school and won a district scholarship to join secondary school. On reporting however, the Head-Teacher thought I could not manage alone. My admission depended on securing the services of a support person which was not practical for my family that time. Although I succeeded in getting placement elsewhere in a private institution, I lost my hard-earned public education scholarship in despair.    
Furthermore, during the 1985 civil war that brought the incumbent regime in power, our family was seriously affected by the repetitive rebel invasions that would occur both during day and night. On one occasion, Mother chose to hide me in the nearby bush because she could not carry me along with other children. As she edged away from sight, I invoked my Guardian Angel for our protection so that she would return to get me as she had promised. 
1.1.1 Agitating for Change
Although I succeeded academically, the situation was quite different in the world of work. Persons with Disabilities faced enormous challenges in accessing employment opportunities largely due to negative social attitudes and the inaccessible physical environment. In 2018, I was selected to attend the Professional Fellows Programme on Inclusive Disability Employment (PFP-IDE) sponsored by the U.S. Department of State and co-administered by Humanity & Inclusion, and the Association of University Centres on Disabilities (AUCD). I was introduced to the American experience in regard to the employment of Persons with Disabilities. On return to Uganda, I mounted an advocacy campaign for employment of Persons with Disabilities on an equal basis with other people. However,most of the American experience was not applicable to the Ugandan context. I still felt a strong urge to do something about the unfavourable situation in which Persons with Disabilities in Uganda lived.

1.1.2 Seeking Admission to Rotary Peace Fellowship

In 2019, I applied to the 2020 Rotary Peace Professional Development Programme but this was declined with a strong recommendation to reapply the next year.In February 2020, I submitted my application for the 2021 Rotary Peace Fellowship Programme, with a clear stipulation that I wanted to do a project on easing access to Professional Support Services for Persons with Disabilities as a Social Change Initiative (SCI).The justification of this proposed project was initially based on my personal lived experience of disability and therefore required validation. Fortunately, my application was honored and was accepted to the 2021 Rotary Peace Fellowship attached to Makerere University Rotary Peace Centre.
The magnitude of the SCI proposed required very hard work and time if results were to be realized within the designated implementation time-frame of the SCI. I chose to begin immediately after securing admission to the First Cohort of Fellows at Makerere University Rotary Peace Centre. I realized I was proposing an innovation, the first of its kind in Uganda and would be required to work with different stakeholders ranging from government agencies to private sector entities. The issues of copyright protection became very important or else, the idea would be literally stolen and implemented.
I instructed the Kaweesa & Partners Advocates located on Plot 62, Bombo Road, to incorporate a Social Enterprise Company in the names of ‘Digital Ability Support Network System (DASUNS) Ltd’. However, the registrar of companies rejected ‘Digital’ as part of the proposed name, and without my instructions, ‘Busman Ability Support Network System (BASNS) Ltd’ was incorporated on 3rd December, 2020. Realizing that the registered name did not communicate the intentions of our efforts, I instructed an immediate change of name to ‘Diversity Ability Support Network System (DASUNS) Ltd’ which was granted in February, 2021.
As an incorporated Social Enterprise Company,Diversity Ability Support Network System (DASUNS) Ltd’ became instrumental not only in protecting the patent rights of ‘Dasuns’- the proposed innovative digital platform – but also in mobilizing resources for the project. When I was introduced to my Host Counsellor – Rtn. NuwaWamalaNnyanzi (PP) real work began. He supported me in accessing ‘High Level Offices’ in government and private sector circles. I swiftly put up a technical team to start designing and coding as per the proposed idea architectural design.
The nature of my SCI required financial support for implementation, yet the Rotary Fellowship administration had since inception declared that there would not be any funding for SCIs. In March, 2021, I applied for the PFP-IDE Alumni Impact Award. This was granted and funding was availed in May, 2021. Meanwhile, the fieldwork excursions as part of the Peace Centre training helped me to appreciate the broader humanitarian and development context in urban, rural and in refuge settlements across the country. Collated information from field meetings, targeted interviews and boardroom discussions greatly challenged (but occasionally validated) some of my personal assumptions in regard to the inclusion of persons with disabilities in mainstream peace-building processes.I would then meet my technical design team on a weekly basis for feedback. This would happen during the weekends at Mugenyi Apartments where I stayed, or on phone if caught in field.
Great work to Rotary International, Makerere University Rotary Peace Centre, the funding partners, and all those who supported the work being presented in this report.

1.2 Background

The approximate number of persons with disabilities in any country is 15% of its total population. This translates into a billion people globally (WHO, 2011);and6.7 million Ugandans with disabilities based on the country’s population size (CIA, 2021).Humanitarian work is relevant to disability and people with disabilities as it candisproportionately affect people with existing disabilities andcanalso result into a new generation of people with disabilities (particularly in armed conflict conditions) who may need support (WHO,2011). Therefore, it is important that persons with disabilities get involved in peace building processesas a matter of their human rights, justice, fairness, and for purposes of attaining comprehensive and long-lasting peace (WID, 2005).
The United Nations Convention on the Rights of Persons with Disabilities (UNCRPD) stipulates that States Parties have the obligationto take all the necessary measures to ensure the protection and safety of persons with disabilities in situations of risk, including situations of armed conflict, humanitarian emergencies and the occurrence of natural disasters (UNCRPD, Article11).The Charteron the Inclusion of Persons with Disabilities in Humanitarian Action reiterates that progress towards effectivehumanitarian action would only be realized if humanitarian preparedness and responsebecame inclusive of persons with disabilities. This inclusive approach is not only groundedon the humanitarian principles of humanity and impartiality, but also hinges on the human-rightsprinciples of inherent dignity, equality andnon-discrimination (HI et.al, 2020).
During a professional training programme in Peace, Conflict Transformation and Development I attended at Makerere University Rotary Peace Centre, I made deliberate efforts during field excursions to take stock of the situation of refugees with disabilities and how ongoing efforts in humanitarian action and development were being inclusive. I learnt that refugees with disabilities lived in urban slums and in settlement camps, having fled fighting in neighboring countries including Sudan, Somalia, Burundi, Rwanda, and the Congo. Others were just internally displaced. In camps, they equally depend on humanitarian agencies to provide them with shelter, food, and water.
I appreciate the work being done in development and humanitarian action by different stakeholders including government, international and local non-government organisations, religious leaders and others. We were introduced to peace projects, resettlement and livelihood projects, children’s education, nutrition, housing, among other successful projects.
1.3 Problem Statement

Despite the successful projects being implemented in the context of peace, conflict transformation and development, stakeholders are still struggling to realize positive outcomes for persons with disabilities.Generally, refugees with disabilities live on the edge of survival and women with disabilities are at a higher risk of sexual violence. They face challenges in accessing services made available to other refugees due to inadequate access to support services, inadequate accessibility standards, and discriminatory attitudes from the community and camp management. They have to overcome a variety of obstacles to find employment and access basic necessities. Many refugees with varying disabilities are left behind in camps, including those with physical disabilities, hearing and visual impairments, albinism, and people with psychosocial disabilities.

During the interview session in Bidibidi Refugee Settlement Camp in northwestern Uganda, the Prime Minister’s Office expressed a challenge related to the identification of support services such as sign language interpretation, personal assistance, and mobility guidance, to facilitate the effective participation of refugees with varying disabilities.  In Uganda, persons with disabilities have traditionally depended on informal support from their relatives and friends. In the context of humanitarian situation however, their families and relatives may not be readily accessible for support. 
Institutions such as Kyambogo University and Disabled People’s Organisations (DPOs) have been training professionals in sign-language interpretation, live-captioning, tactile communication, live-personal assistance service, among others, so that they provide access to professional support services to persons with disabilities. However, accessing these professionals whenever need arises is still a challenge. Identification depends on oral inquiries about what support services, who provides and where to find support persons. Many agencies willing to serve persons with disabilities are often disappointed as they would not readily identify required support for persons with disabilities. In this way, persons with disabilities remain stranded on one hand, unable to identify professional support for their empowerment; and yet well trained professionals are looking for opportunities to apply their specialist skills on the other hand.
Without adequate access to professional support services, many humanitarian agencies consider the needs of refugees with disabilities as requiring specialist attention. Instead of designing inclusive programmes for all, including those with disabilities, they ‘claim’ to work with ‘partners’ who they expect to provide for the needs of refugees with disabilities in refugee camp settlements. While the intention may be understandably good, the strategy only reinforces a separatist approach to service-provision which is against the spirit of the UNCRPD, Charter on Inclusion of Persons with Disabilities in Humanitarian Action, 2030 Global Development Agenda, and Sendai Framework on Disaster Risk Reduction; all of which aim to empower persons with disabilities and promote universally accessible response, recovery, rehabilitation and reconstruction.

1.4 Goals and Objectives

1.4.1 Goal
The main goal of this Social Change Initiative was to empower stakeholders working in peace, conflict transformation and development with a means of accessing professional support services for the effective participation of persons with disabilities in designing, implementation and monitoring peace programmes and policies.
1.4.2 Objectives
1. Design an online platform to link support service users with professional providers within the fellowship time frame;
2. Initially identify about 50 professional support providers, train them and have them sign up for accounts on the online platform;

3. Create awareness and promote the online platform through traditional and new media so that potential users learn about it in order to start using it;  and
4. Seek partnerships with existing Organisations of Persons with Disabilities so that they can contribute improvements and start promoting the platform among other development stakeholders. 
1.5 Challenges and mitigation strategies
During the execution of this SCI, most of the ‘in-person’ interactive activities had to be postponed due to Covid-19 restrictions imposed by government authorities. Other activities that proceeded online were affected by low bandwidth particularly for team members who could not travel to town due to travel restrictions. However, we managed to push forward under strict Standard Operating Procedures.
In addition, implementation of some activities required funding which did not come along with the Rotary Fellowship. However, we managed to identify basic funding support fromthe U.S. Department of State Bureau of Educational and Cultural Affairs, through the administration of the Association of University Centers on Disabilities (AUCD) in partnership with Institute for Community Inclusion (ICI) at the University of Massachusetts Boston and Humanity and Inclusion (HI) who appreciated the proposed SCI as having potential for greater impact.

2 CHAPTER TWO

2.1 Literature Review

A Support Service System involves a wide range of formal and informal interventions not limited to live assistance and intermediaries, mobility aids and assistive devices and technologies; it also comprises of personal assistance, support in decision-making, communication support, mobility support, living arrangement services for securing housing and household help, among others (UN Human Rights Council, 2016). While services may vary in type and kind, they are all designed to support living and participation within the community, and there is no one system of support services that could work in all settings to achieve positive results. However, there are approaches that could play a normative function to guarantee a minimum set of conditions for the correct delivery of support services (Ghanem, 2020).
Support service systems only fail when they are not able to provide users with choice and control over their lives, especially when there are no options available to choose from (Ghanem, 2020). This is the case with the family support system predominant in developing countries such as Uganda. Family support serves as a bridge to access other assistance required by persons with disabilities to enjoy their human rights. However, when no other options are available, the autonomy of persons with disabilities and their family members is reduced. Those being supported have no choice or control over the assistance they require, and questions of overprotection and conflict of interest arise (UN Human Rights Council, 2016). When families cannot find the required support alternatives, they get significant pressure to place members with disabilities in segregated institutions despite the risks that characterize institutional care. Poorest families are under intense pressure as unpaid familial support affects income levels, social relationships, and well-being of households with gender implications. Women and girls are impacted most, since they are the main providers of support within households, hence reducing their freedom and choices to pursue their own life plans (UN Human Rights Council, 2016).

This is a wide gap that my SCI addresses through creating an alternative professional support system to complement and counteract some of the challenges being raised against the family-based support system in Uganda.

Despite the rising demand and indispensability of support services, evidence indicates that in most developing countries, majority of persons with disabilities have limited access to professional support services (WHO, 2011). The deaf and deaf-blind persons face extreme difficulties in accessing trained interpreters, especially in isolated communities. Additionally, general public services in such areas as education and employment do not envision support measures to ensure the full participation of persons with disabilities(Ghanem, 2020). A 2020 Global Survey report by IDA  on the participation of Organisations of Persons with Disabilities (OPDs)  in development policies andprogrammes showed that many development stakeholders did not meet the ‘pre-conditions’ for the effective participation of persons with disabilities (IDA, 2020). The ‘pre-conditions’ refers to reasonable accommodation needs required by persons with disabilities including sign language interpretation, personal support, among other support services.

.

The Uganda National Housing Survey(2016) indicates that 75% of persons with disabilities aged 14 – 64 experience unemployment; few can obtain a tertiary level degree, and 80% face poverty (UBOS, 2019). Absence of an effective professional support system to facilitate personal mobility, personal assistance, access to information and communication in different formats results in a situation where persons with disabilities cannot effectively participate in community life on the basis of choices equal to others, and yet for persons with high support requirements, access to quality support is a necessary precondition for living and fully participating in the mainstream of community life (UN Human Rights Council, 2016). There are also other sociopolitical factors such as conflict and migration that tend to increase the demand for support, following a breakdown of support systems (UN Human Rights Council, 2016).

Uganda has an obligation under international human rights law to provide appropriate and accessible assistance and support services for Persons with Disabilities to carry out their daily activities and participate in society. This is in line with state the obligation to respect the basic principles of human rights including; universality, dignity, individual autonomy, equality and non-discrimination, participation and inclusion (UN Human Rights Council, 2016). The CRPD that Uganda ratified in 2008 clearly stipulates the obligation of States parties to ensure access to a wide range of support services for Persons with Disabilities, and provides a comprehensive framework for its implementation (UN, 2007). Article 19 enshrines the right of all persons with disabilities to choose and control their lives, live independently and be included in their self-chosen community and have access to a range of support services available on an equal basis, to support living and inclusion in the community, and to prevent isolation from the community (UN, 2007).The African Charter on Human and Peoples’ Rights also carries a general obligation for member states to adopt special protection measures for Persons with Disabilities (art. 18 (2) and (4)) (Gittleman, 1982). Additionally, the protocol to the African Charter on Human and Peoples’ Rights on the rights of Persons with Disabilities adopted by the African Commission on Human and Peoples’ Rights recognizes support as a necessary measure to enable the realization of the rights of Persons with Disabilities (arts. 2 (h), 8, 10, 12, 13, 14, 16, 17, 20, 23, 25 and 26).

Regrettably, the Uganda government has not paid enough attention to the support needs of Persons with Disabilities. Despite the existence of many forward looking policies and legislations, assistance and support service delivery are not as yet included to direct public funding (WHO, 2011). Some countries are obligated to provide social protection to support Persons with Disabilities. In Uganda however, social protection is quite a new area although much effort is being put into developing the sub-sector(Ssanyu, 2019). There is limited income support across the lifecycle. Key gaps include the lack of income support for Children with Disabilities, absence of disability benefits for working age adults, and a lack of support benefit to compensate for loss of income by family members if they must give up work to provide support for Persons with Disabilities with significant support needs (MGLSD, 2020). The social care and support pillar needs to develop further, to address the unique vulnerabilities of Persons with Disabilities, to provide relief from deprivation to the most vulnerable individuals and households and mitigate livelihood risks and shocks during work-related disability, and ill-health including in times of humanitarian emergencies as was the case during the Covid-19 outbreak (MGLSD, 2020).
As a Professional Support Service System has been developed through this SCI, we look at the government of Uganda as a strong partner. We hope this will be a Platform through which government will channel support to Persons with Disabilities for their support requirements, as part of the social protection obligation.
2.2 Theoretical Underpinnings

Throughout the design, implementation and monitoring stages of the Social Change Initiative, we have been influenced by the Social Model Theory of disability, complemented by the human rights-based approach to development.  
A human rights-based approach to disability means that all people are active subjects with legal claims and that persons with disabilities need to participate in all spheres of society on an equal basis with their non-disabled peers (BMZ, 2012). Development practitioners need to address all the barriers hindering the inclusion of persons with disabilities including, the physical, attitudinal and communication barriers. Since these barriers exist in all sectors at all different levels, a human rights-based approach to development is therefore relevant to a variety of sectors including peace, conflict transformation and development programming.
A Social Model Theory of disability on the other hand, holds that people with impairments are ‘disabled’ by the barriers within the society which works to discriminate and exclude them from mainstream activities.
The Social Model Theory Perspective
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Figure 1: Adapted from Inclusion London (2015)
The Social Model theory frames disability as a social construct created by physical, attitudinal and organisational barriers which can be changed and removed (Lisicki, 2013). It moves away from the position of "blaming" individuals for their impairments, and argues that impairment is, and will always be, present in every society; and that the only logical direction is to plan and organise society in a way that includes, rather than excludes disabled people.
TheSocial Model Theory provides a road map that identifies barriers that disable people with impairments, and how these barriers could be removed, minimised or countered through other forms of support services. 

2.3 Theory of Change and How it was Applied
Prior to the development of the Theory of Change, a formal assessment of the development and conflict situation was conducted with a particular focus on the participation of Persons with Disabilities. The Rotary Peace Fellow participated in different field trips especially in different conflict-prone regions across the country, and engaged in several discussion meetings with key individuals, institutions, and agencies – both private and public-, that are relevant to facilitating peace, conflict transformation and development in the country. In this way, it was possible to identify the drivers that are most critical in affecting dynamics of disability inclusion in peace, conflict and fragility programming.
Based on information obtained from the situation assessment, we addressed a key question: ‘what needs to change in the context to allow for the effective participation of Persons with Disabilities in the humanitarian and development programmes?’ We were able to use the ‘if … then’ statement to generate a theory of change stated below:
If we design an Online Platform, then we can host all professionals trained to provide different support services which will lead to more effective inclusion and participation of persons with disabilities in humanitarian and development programmes and policies on a basis equal with others, because all support users who sign up on the platform will have the opportunity to access different support service options suitable for their support requirements.
This Theory of Change was particularly useful in providing guidance in terms of:

helping in communication and creating transparency among beneficiaries and communities about proposed solution; identifying where modifications in proposed solution may be required to achieve desired results; making  sure that all team members involved in designing and implementing the Social Change Initiative have the same understanding of why it is planned and structured as it is, and how to implement it according to that structure; making assumptions explicit about what change we expected to create and why; providing a basis for assessing relevance, effectiveness and impact in monitoring and evaluation, and to help identify reasons for success or failure; uncovering gaps in our proposed solution by analysing the logical steps of the theory of change; and weeding out unrealistic solution ideas and clarify and refine ideas that needed further consideration.
2.4 Methods and Design
The initial stage involved identifying the key challenge hindering the effective participation of Persons with Disabilities in peace, conflict transformation and development programming. We learnt that inadequate access to professional support services required for reasonable accommodation of potential participants with disabilities was the key obstacle, and planned to address it through designing an online platform that would link service users to support providers.

We applied a prototyping method in order to conceptualize and test out the proposed solution,to identify opportunities for improvements in the functioning and focus of our digital product.This method involves a process of ‘test-refinement-completion’ of designs using prototypes (Ulrich &Eppinger, 2008, 2012).A prototype is an ‘early’ sample or model crafted to indicate functions of tests, created to find a design solution that can be tested to determine whether the design responds to its intended performance (Kim, 2019).Our intention was to clarify the requirements as early as possible so that any design risks could be eliminated. This would help us to reduce design errors, eliminate failure factors, thereby reducing design costs and resources.
We basically applied three design solution approaches to test, refine, and move forward into development phase. 
2.4.1 Co-design workshops
We created a diverse team that involved technical persons, service users, support service providers, and institutional stakeholders. This aimed to draw on different unique experiences that would make the platformas responsive as possible to users’ varied support needs.  We gained a sense of confidence in regard to the problem solution and the priorities being set, based on the immediate feedback from the co-design workshops, and were able to get a deeper understanding of the platform’s interaction with users from diverse backgrounds. 
2.4.2 Concept Testing of Prototypes
Once the co-design team generated a workable prototype, we then launched the next stepof testing the proposed platform designs to find more feedback on its value proposition in terms of clarity and relevancy.  At this stage, we planned to get answers to such questions concerning the platform function, client needs, and the quality of the solution.
2.4.3 Behavioural Demand Experiments

The process of prototyping and testing resulted into a refined possible solution with the inherent value proposition. However, a few questions remained in terms of whether target users would take action and incorporate the platform into their daily lives.

Do people show interest? Do they want the platform? Will they actually pay for it? 

What sort of demand can we anticipate? What ratio of people sign-up or buy?

If we adjust our offering, does that increase interest or demand?

We launched our Minimum Verifiable Product (MVP) as part of the experimental research methodology to gain feedback in regard to the above questions.
3 CHAPTER THREE
3.1 Interventions and Activities

The ‘test-refinement-completion’ process finally resulted into a Minimum Verifiable Product (MVP) which we successfully launched, code named ‘Dasuns’. This name was coined to reflect relevancy to ‘Diversity Ability Support Network System (DASUNS)’, a Social Enterprise Initiative that had been registered to play a facilitative role for continuity and further development of accessible professional support services for Persons with Disabilities.
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Service providers and users only need to sign up for an account once. Users can then log on to the system and request for preferred support service from available service providers within reach. The system also provides background information about the two parties involved, including brief bio data and address to help the two parties to connect.

3.1.1 How to Sign up with Dasuns
There are two ways to sign up to become a Dasuns user. Either through Dasuns Mobile App (Android), or through Dasuns website. When you sign up, you will need to provide your full name, gender, phone contact, email address, and the preferred language. If you are a corporate user, you will in addition need your plot number and street address. For support providers, their created accounts will remain inactive until submissions are verified and approved or rejected by Dasuns Vetting Committee based on relevant practical tests administered to prove your expertise and professionalism. Potential users will need to grant access to their locations and provide a payment option which may include a credit card, debit card, or a Mobile Money account. The email address and mobile number provided have to be verified before you can start using Dasuns app.

After signing up successfully with Dasuns, the user will then be able to showcase professional support services s/he can deliver, or request any preferred support services based on the available list of services. Our current menu is graphically displayed below.
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3.1.2 How to Request Service with Dasuns

If you are already signed up with Dasuns, everything takes place through the App. No cash shall be exchanged between you and the support provider.Instead, the payment method you set up when you signed up with Dasuns shall be used to automatically pay your support provider when the required session is completed. Please book for your support services by following the following steps:

1. Open Dasuns app on your mobile device or access Dasuns website on your computer

2. Click on ‘Request Service’ and log into your Dasuns account 

3. Inside the account, select the type of service you need (e.g. Captioning)

4. A list of professional providers of this service will be displayed with each one’s brief Biodata, location and amount chargeable

5. Select your preferred support-provider by clicking on ‘Book now’

6. A customised form for selected provider will pop up where you will fill in your own biodata, meeting date, place, starting and ending time; and then click ‘Book Now’ 

7. You will be required to fill in your payment method details and requested to ‘make payment’ or ‘return to home page’

8. If you click ‘make payment’, the system will process and redirect you to a page where you will put your private financial data

9. You will receive onscreen notification requesting you to confirm your payment by entering you secret codes

10. You will receive a status onscreen notification and if your payment is successful, this will be acknowledged by sending you a receipt into your e-mail

11. Payment made shall be held by Dasuns until the service session is done, upon which the App will prompt the service-user to either authorise payment or extend session time

12. If payment is authorised, Dasuns will automatically effect payment into service provider’s account (Wallet)

13. DasunsApp will finally request service user to rate support provider and provide feedback on quality of service

3.1.3 Refresher Training for Support Providers
We learnt that some support persons had stayed without practice for a long time since their training graduation. Many of these required refresher training opportunities to bring them up to date with the etiquettes of professional service delivery. Dasuns in partnership with Grassroots Strategies Africa and others were able to facilitate the refresher training for over 35 support persons.
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3.2 Impact Created
Even with limited promotion of this platform, over 70 support persons and 35 support users have already signed up for accounts and about 17 have interacted for different support services. However, others choose to reach out to DASUNS Management directly to request for support persons when they need them, instead of making use of the ‘self-service’ online platform (Dasuns). This perhaps communicates inadequate confidence in the digital affairs, and there is need to identify resources for training opportunities for service users in addition to providers.
Many public and private sector agencies had always attributed their inadequate inclusive practices to lack or inaccessible professional disability support services. Many of these have learnt about Dasuns and initial steps are being taken to explore how government entities could tap into these support services.
Many partners are recognizing the impactful work that Dasuns is doing and are coming on board to support. For example, the United States African Development Foundation (USADF) in partnership with CITI Foundation, have confirmed funding for Dasuns activities (please see Appendix 5).
By the time of writing this report, Dasuns had been selected among the top ten (10) out of over one hundred and fifty (150) companies to participate in the ‘Pitch to Save the World Uganda Competitions’ funded by Idea Foundry and administered by Ortus Africa Capital(please see Appendix 6).
4 CHAPTER FOUR

4.1 General Conclusion

The participation of persons with disabilities in conflict transformation, peace and development programmes and policies cannot be over-emphasized. There is enough policy and normative frameworks relating to their rights, protection and participation to guide stakeholder efforts in inclusive programming in humanitarian contexts. The CRPD Articles 11 and 32 specifically challenge peace builders to make sure decisions are accessible to and inclusive of persons with disabilities. Disability is further referenced in various parts of the SDGs particularly relating to accessibility of human settlements, education, inequality, growth and employment, data collection, and monitoring. Seven out of the 169 targets across the 17 Goals, have an explicit reference to persons with disabilities.

In practice however, there are huge communication, physical, institutional and attitudinal barriers that tend to divert stakeholder attention away from focusing on the roles and importance of persons with disabilities in peace processes, hence creating a parallel gap in practical implementation.

Evidence has shown that persons with disabilities are not participating effectively due to the fact that the ‘pre-conditions’ to participation are not being met. However, it could be very challenging for stakeholders involved in programming to easily identify the required support in humanitarian settings where many systems tend to suffer disruptions. Rather than using the situation as an excuse to deprive persons with disabilities of their inherent human rights, we hereby provide stakeholders with the opportunity to explore the modern Information Communication Technologies’ potential to increase innovation through enabling closer linkages with relevant support services, reducing geographic limitations, and increasing efficiency in communication.

Hopefully, Dasuns – the online platform that links support service users to professional providers - will remain an indispensable tool for conflict transformation, peace and development programme designers, implementers and monitors to effectively support the participation of persons with disabilities.
4.2 Project Limitations
In light of the original objectives for the Social Change Initiative as outlined in the preceding section, the project achieved a greater percentage in terms of the deliverables. However, it a project with such a big scope that required more time and funding for most of its activities. In this way, it remains ‘work in progress’ based on a few limitations as per the initial objectives as explained briefly below:

A. Design an online platform to link support service users with professional providers within the fellowship time frame.
An online platform (Dasuns) has been design and successfully launched with at least basic functionalities that can facilitate linked between support providers and users. However, more time and resources are required to integrate more features particularly ‘third party functionalities;’ including the Mobile Money Payment System function.

B. Initially identify about 50 professional support providers, train them and have them sign up for accounts on the online platform.
The project provided refresher training to at least 35 support persons, and identified over 38 additional support persons through OPDs, with seniority in providing support services for persons with disabilities. At the time of writing this report, about 70 support persons had been signed up on Dasuns platform.

C. Create awareness and promote the online platform (Dasuns) through traditional and new media so that potential users learn about it in order to start using it.

Dasuns promotional campaigns are ongoing through the social media channels although radio and television channels have infrequently been used. This will hopefully increase as more resources come through.

D. Seek partnerships with existing OPDs so that they can contribute improvements and start promoting the platform among other development stakeholders.
The project succeeded in bringing different Organisations of Persons with Disabilities for joint planning and implementation. Most of these OPDs have volunteered technical staff to constitute Dasuns Vetting Committee in order to ensure quality control and the highest level of professionalisms. More joint activities are being planned including training more support persons.
4.3 Implications for Policy

Identify and address physical, communication, institutional and attitudinal barriers to inclusion.

Conflict transformation, peace and development processes could be adapted in multiple ways to address short and longer-term barriers to inclusion. Persons with Disabilities can better understand how to identify barriers and suggest corresponding enablers. As a matter of fact, they ought to be involved as early as possible in order to develop tailored and contextualized interventions. Access to an appropriate support service system is crucial to building confidence and maintaining their involvement.

Early interventions could basically include additional time to prepare technical documents in easy-read formats, providing access to technical support tools and resources, and ensuring accessible physical environments. Where infrastructure is available, Dasuns online platform and other digital technological innovations could be used creatively to enhance disability inclusion in peace-building processes.

Meaningful participation of persons with disabilities benefits the quality and sustainability of peace process outcomes

Effective participation of persons with Disabilities in all peacebuilding processes at all levels is required to challenge negative stereotypes and community stigma. Despite substantial risks and heightened barriers to meaningful participation, Persons with Disabilities are excellent problem solvers in situations of risk and humanitarian emergencies, often identifying creative and adaptive measures to challenges that benefit the wider society as well.Involving Persons with Disabilities at all stages of peace processes is valuable to promote the equal engagement of all members of society in sustainable peace, and to ensure their specific needs, interests and experiences are reflected in any post-conflict and recovery programmes. 
Peace builders should partner with Organisations for Persons with Disabilities (OPDs) to sustain and diversify movement building
Engage with OPDs as allies to support inclusive, relevant and sustainable peace and humanitarian action.  Linking disability inclusion to the idea of a positive, gender-equal and sustainable peace can help disability activists connect with efforts of other Civil Society networks in the peacebuilding sector. These diverse networks can benefit from shared learning and collective capacity strengthening to help them push back against any resistance to disability inclusion, and support practical, localised change. Therefore, there is need to proactively reach out to OPDs, allocate time and support resources and services to meet and understand the work and priorities of OPDs, including at the local level.
Global policy can support disability inclusion at local levels.

In situations where there is no specific local policy framework focused on the inclusion of Persons with Disabilities in peace-building processes, guidance and lessons could be extrapolated from global development and humanitarian response policy frameworks. It is crucial that coherent policy frameworks are put in place across the board with a shift away from a focus on victimhood and protection, toward agency and meaningful participation for a range of under-represented groups. Persons with Disabilities could draw lessons from women peace-builders about the challenges in operationalising the United Nations Security Council Resolution (UNSCR 1325) and subsequent resolutions; just as women peace-builders could learn about the CRPD and disability inclusion.

Peace-builders should create linkages between OPDs and policymakers with hope to reviewing and aligning existing policy frameworks to disability inclusion. For instance, integrating CRPD commitments into National Action Plans on Women, Peace and Security agenda would involve deliberate measures to include women and girls with disabilities in decision-making, GBV prevention and response, and broader humanitarian action and peacebuilding responses. Explicit provisions on inclusion in legislation, constitutional and political arrangements can provide ground that OPDs could use as inclusion ‘hooks’ to make demands of state authorities and other conflict actors.
4.4 Sustainability Plan
A social enterprise company, ‘Diversity Ability Support Network System (DASUNS)’ has been incorporated in Uganda under section 37 (5), 40 of the Company Act 2012. This will continue working with stakeholders to identify key resources to further develop and wide scope of professional support services in accordance to the interests and unique support requirements of different persons with disabilities.
In addition, professional support service users shall be expected to pay for the service via the web and mobile applications. A commission (as a small percentage of the service cost) shall be deducted to become part of DASUNS revenue. This will be used for the administrative maintenance of the service system (Dasuns).

In future, we hope that Government shall be interested to invest funds in the support system as part of its obligation under social protection, to meet and reduce the extra costs of disabilities as a means of reducing poverty and improve the lives of persons with disabilities.
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APPENDICES
Appendix 1: Introduction Letter from RPC
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ROTARY PEACE CENTER
DEPARTMENT OF RELIGION AND PEACE STUDIES
COLLEGE OF HUMANITIES AND SOCIAL SCIENCES
MAKERERE UNIVERSITY

9a July 2021.

RE: INTRODUCTORY LETTER FOR RONALD KASULE A MAKERERE UNIVERSITY
PEACE FELLOW

I am writing this letter to confirm that Ronald Kasule is a Rotary Peace Fellow at Makerere University’s
Rotary Peace Center offering a postgraduate Diploma in Peace Building and Conflict Transformation.
He has successfully completed his onsite studies at Makerere University, Uganda and is now
embarking on his Social initiative for the next months. :

His social Initiative focuses on: Facilitating Professional Support Services for Persons with Disabilities.

Any assistance accorded to her will be highly appreciated. Please fill free to reach out to Ms. Makuru
Fiona or Ms. Seera Laureen should you require any further information. They are available on
+256702688666  (Fiona),/  +256702540022 and email is fionamakuru89@gmail.com/
Seraloreen31@gmail.com.

Thanking you for your kind support as we Build for the Future.

Sincerely

Helen Nambalirwa Nkabala (Ph.D),

Director, Rotary Peace Center,
Department of Religion and Peace Studies,
School of Liberal and Performing Arts,
College of Humanities and Social Sciences,
Makerere University.

Email: info@rpc.mak.ac.ug Website: rpc.mak.ac.ug




Appendix 2: Rotary Peace Fellows on Field Studies
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Figure 3: In set is Ronald in BidiBidi Refugee Settlement Base Camp; Assessing the Situation of Persons with Disabilities
Appendix 3: Co-design Workshops in Progress
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Figure 4: Dasuns Team in some of the Co-design Workshops
Appendix 4: Launching Dasuns Minimum Verifiable Product
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Figure 5: Stakeholders Launching Dasuns Online Platform at Eureka Place Hotel in Ntinda
Appendix 5: Refresher Training for Support Service Providers
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Figure 6: Some of the Support Service Providers Posing with Happiness after Dasuns Training
Appendix 5: Dasuns Influence on Development Partners
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preceding communication.

By this e-mail, | confirm receipt of the selection message and our intent to move forward with
the next steps.

We eagerly look forward to engaging in the next pre-award steps.
Thank you.

Kind Regards,
Ronald

On Friday, 7 January 2022, 23:48:54 GMT+3, Elizabeth Defreest <edefreest@usadf.gov> wrote:

Dear Ronald Kasule,

Congratulations! On behalf of the U.S. African Development Foundation (USADF), we are pleased to
officially announce your selection as a finalist in the Pathways to Progress Program, funded by Citi
Foundation. Diversity Ability Support Network System (Dasuns) has been recommended

to receive $10,000 in grant funding.

From the start of the selection process, your application stood out from the rest. Your passion and
entrepreneurial spirit were easy to spot, and reviewers enjoyed reading about the vision for your
enterprise, to be a vehicle for socioeconomic transformation in your community.

At this point, we would like to reconfirm your interest in this opportunity.Please confirm receipt of
this message and your intent to move forward with next steps.

Is it also my pleasure to introduce you to the USADF staff you will be working with. My name

is Elizabeth DeFreest, USADF's Entrepreneurship Officer. Based out of our Washington, D.C. office, |
will be here to support you with capacity building and marketing support during your journey as a
USADF Grantee.

You will work most closely with our local country team. USADF’s Uganda Country Program
Coordinator, John Kizza, will be available to support you as an additional resource throughout the
next phase of the process. USADF’s technical partner in Kampala, Uganda Development Trust, will
guide you through the pre-award process, which will includes conducting additional due diligence
and assisting with project development. Please look forward to communication from them in the
coming days.

Thank you again for taking the valuable time to apply for $10,000 in grant funding. We look forward
to moving onto the pre-award process and supporting your growth.

Sincerely,
ELIZABETH DEFREEST

Entrepreneurship Officer
U.S. African Development Foundation

2 of 3 1/19/2022, 12:09 PM
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Re: Congratulations on your USADF Funding Selection!

From: Elizabeth Defreest (edefreest@usadf.gov)

To: ronald_kasule@yahoo.com

Cc: jkizza@usadf.gov; ugandapartner@usadf.gov; bash.shadrack@gmail.com
Date: Sunday, 9 January 2022, 20:30 GMT+3

Hello Ronald,

Thank you for confirming receipt of our selection message and your interest to move forward into the
pre-award stage. USADF is equally excited to start working with you, supporting your growth, and being
part of the amazing community impact you will make.

Growing up with dyslexia myself, having additional support in school was make it or break it for me. |
know first hand how difficult need additional support can be, especially if you have a
hidden disability many do not understand. | was truly inspired by your application.

Our team members in Uganda will be in contact with you soon regarding next steps! Please don't
hesitate to reach out regarding any questions in the meantime.

Cheers,

ELIZABETH DEFREEST

Special Assistant

U.S. African Development Foundation
1400 I Street NW | Suite 1000
Washington, D.C. 20005-2248

Tel: +1 (202) 233-8803

Email: edefreest@usadf.gov

From: Ronald Kasule <ronald_kasule@yahoo.com>

Sent: Saturday, January 8, 2022 3:12 AM

To: Elizabeth Defreest <EDefreest@usadf.gov>

Cc: John Kizza <jkizza@usadf.gov>; Uganda Partner <UgandaPartner@usadf.gov>; Bash Shadrack
<bash.shadrack@gmail.com>

Subject: Re: Congratulations on your USADF Funding Selection!

Dear Elizabeth,

| do not know how to describe my feelings now after reading your e-mail communication,
announcing Dasuns' selection as a finalist in the Pathways to Progress Program, funded by Citi
Foundation. The entire Dasuns team and | are humbled by this great news and opportunity to
be supported as we continue impacting lives.

Thank you very much for the opportunity to work with you on this project and looking forward
to connecting with other colleagues based here in Uganda as introduced by you in the
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Pitch to Save the World Uganda - Congratulations!

From: Jay Murray (jay.murray@ideafoundry.org)
To:  jay.murray@ideafoundry.org
Bcc:  ronald_kasule@yahoo.com

Date: Monday, 3 January 2022, 11:01 GMT+3

Congratulations!

If you received this email, it means that your submission to Pitch to Save the World Uganda, hosted by Idea Foundry
and Ortus Africa Capital, has been selected to move to the final round, to be held virtually on the afternoon (EAT) of
21 January.

We received over 100 high quality applications, making our decision-making process incredibly hard and selective,
ending with you as one of our top ten companies selected for the final event.

Now what comes next?

You will shortly receive an email from our partners at ThinkTrail, who will be aiding us in compiling pitch videos of
roughly 60 seconds. This will be a managed pre-recorded shoot, whereby you will meet with the ThinkTrail team at a
predetermined location, they will be prepared with their professional equipment and will do minimal editing on the
video prior to the final event. This video will serve as the pitch, and should be honed to include the important
information about:

¢ what is your company?

« what makes your company different?
¢ what is your business model?

o etc.

The final event will feature all ten teams in random order - the pre-recorded video will serve as your pitch. Our panel
of judges will ask questions live, following the airing of the pitch video, and in conjunction a single slide provided by
you will be shown while 2-3 questions are asked.

We will send additional details about the upcoming event in the next few days. Should you have any questions, both

venture@ortusafrica.com.

Again, congratulations on being selected as one of the finalist teams!

Jay

Jay Murray

Director, EMEA

Idea Foundry, Inc.
P/WhatsApp: +1 518 791 0044
E: Jay.Murray@ideafoundry.org

NOTE: Confidential information may be contained in this message and may be subject to legal privilege. Access to this e-mail by
anyone other than the intended is unauthorized. If you are not the intended recipient, you may not use, copy, distribute or deliver to
anyone this message, or any part of its contents. In such case, you should destroy this message, and notify us immediately.
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Dasuns facilitates access to professional support services for persons with disabilities by linking professional support service providers with users through a digital context. Users choose the type of support service by interacting through a digital system. 








Figure � SEQ Figure \* ARABIC �2�: Left to Right – Ronald Conducting a Training Session; Some Trainees Show Off their New Branding after training









